IMPOTOKOJI Ne 5/2023
sacizannsa Harnsigosoi pagn
AKHIOHEPHOT'O TOBAPUCTBA «OJAECBKA TEII»

M. Opneca : «3» manHs 2023 poky
13:00 rop.

HpucyTni:

T'onosa  HarnsamoBoi  pamn  AKLIOHEPHOI'O TOBAPUCTBA
«OJIECBKA TELl» (mani — AT «OJJECBKA TELT», Torapucteo): CknspeHko
Onexcanap CepriiioBuy.

3acrynnuk I'onosu Harnsnosoi panu AT «OJIECBKA TEL»: JdixTsapyk
AHppiit boprcosuuy.

Unenu Harmsamosoi pamu AT «OJIECBKA TEL»: Kpasemps JImMurpo
IBanosw4, [Tponan Pomasn IMetposuy, Binoycos Onexcannp OnekcanipoBu.

IIpoTokon 3acinanns Harnsinosoi panu AT «OJJECHKA TELl» BegeTnes
Kopnoparusaum cexperapem AT «OJIECBKA TEL» Makapenko Haraniero
AypeniBHoIO.

3anpomena ocoba:

I'enepanbumii  mupextop AT «OJIECBKA TELl»: J[lonuenko Isan
CepriiioBuu.

Bignosinno o 4. 2 cr. 75 3akony Ykpainu «[Ipo akuionepsi
TOBapUCTBA» 3aCi[[aHHs HATTIAIOBOI Pajgy € MPABOMOYHHMM, SKIIO B HbOMY Oepe
y4dacTh OLIBIIE I1OJOBUHM Ii CKIajay, 3a YMOBHW, IO iHIIE He mepeabaueHo
CTaTyTOM aKIIOHEPHOTO TOBAPUCTBA.

Biamosinuo no migm. 17.11.5 Cratyty AT «OJIECBKA TELl» 3aciganns
HarnsnoBoi pagi € mpaBOMOYHHM, SKIIO B HBOMY Oepe yd4acTh Oinblie
ITOJIOBMHHU WieHiB Harnsmosoi pajiy BiJ 3arajibHOTO ckiany Harnsyosoi paau.

3rigno 3 9. 3 cr. 75 3akony Ykpaiuu «Ilpo axuioHepHi ToBapucTBa»
PILIEHHS HAMISA0BOI pajyd NPUEMAETHCS TIPOCTOIO GLIBITICTIO TOIOCIB WieHIB
HAarIsI0BOI paay BiJ| 1X 3arajbHOI KiTbKOCTi, SIKi MaioTh IIPaBO TOJIOCY, SIKILO
UL TIPUHHATTS TakOro pilleHHS CTATYTOM aKIiOHEPHOro TOBapucTBa He
nependadeHo O1bIIOT KinbKOCTI ToJIoCiB.

Bignosigno no miam. 17.11.6 Craryty AT «OJIECEKA TELl» pimenns
HarmsinoBoi panu 3 ycix murane npuiiMarotbest GUIBIICTIO Bij 3araibHOL
KisibkocTi uneniB Haruismosoi panu.

Bigmosigno mo mimm. 17.11.3 Craryty AT «OJIECBKA TEIl»
3acifanHs  HarmasmoBoi pamm  mpoBoguthes 3 BUKOPUCTAHHAM  3aco0iB
TEJNIeKOMYHIKaI[IHHOTO 3B’ SI3KYy.




Y sacimanni Harnsnosoi pann AT «OJIECBKA TEIl» Gepyrts yuacTs
5 (r'stte) uwneniB Harnsgosoi panqu AT «OJJECBKA TEL» i3 5 (r’sit). KBopym
HasBHUH. 3acinanns Harmsanosoi paau AT «OJIECBKA TELl» € IIPABOMOYHHM,

Cayxanu:

l'onoBy Harnsnosoi paau AT «OJECBKA TELl» Cknspenka O.C., sikuit
nosimomuB, mo HuM 30.06.2023 ininifioBaHo [POBEAEHHs. 3acigaHHs
Harnapgosoi pagu AT «OJIECHKA TELl» ma 03.07.2023 o 13:00 romu.
Kopnoparusuum cexperapem AT «OJIECBKA TELl» Maxkapenko H.A.
02.07.2023 nazmicmaHo Ha eJEKTPOHHY ampecy KOXKHOMY yinedy Harmsnosoi
panu AT «OJIECBKA TEIl» noBizomieHHs PO MPOBEJEHHS 3acijaHHs

Harnsiosoi paqu AT «OJIECBKA TEL» nma 03.07.2023 o 13:00 rox. 3 Takum
TIOPSAKOM JICHHUM:

MOPANOK JIEHHUIA:
1. Ilpo BroposamkenHs B ToBapucTBi — KOpIOpaTHBHOL byHKIiT
«Ynpasninag tennoenepretrkoro ['pymu Hagroras».
2. 1lpo 3aTBepiyKeHHS BHYTPILIHIX JOKyMeHTiB I pymnm Hadroras sk
000B’A3K0BHX [uIsl ToBapucTBa.
3. Ilpo 3arBepmkenns I1ooxeHHs! PO TMOPSIOK BUHECEHHS MMUTAHb Ha
posrysit Harnsnosoi pagu Tosapuctsa.

3 nepworo nuTanHs nopsaky aenHoro: «IIpo BHpoBaKeHHS B

ToBapuctsi koprnopatuBHOT (yHKIIT «YnpaBiiHHs TeIJIoeHepreTukoo I'pynu
Hadroraz».

Cayxanu:

I'onoBy Harnsinosoi paqu AT «OJIECBKA TEL» Cxusiperka O.C., sxuii
MOBIZIOMHB, 1[0 3 METOI JOCSTHEHHS crparerivamx nineit I'pynu Hadroras,
MIABUIIEHHS e()EeKTHBHOCTI isUIBHOCTI TA TOKpAIEHHS SKOCTI YIPaBIiHHS
ropuanaHaMu ocodamu I'pynn Hadroras, mo nposapsts misnemicts y cepi
TEIUIOCHEPTeTUKY, — pilieHHsM npasaimas  HAK  «Haroras  Vkpainwm»
Bix 04.05.2023, nporokon Ne 37, yTBOpeHO KOPIOpaTUBHY  (YHKI[iO
«YTpaBtiHHS TeruioeHepretukoio I'pymu Hadroras», sarsepmkeno i ckia,
CTPyKTYpy Ta MpPHU3HAYEHO [IUPEKTOpa 3 aIMiHICTPATMBHOI AiSIBHOCTI
HAK «Hadroraz Vkpainum» Bomogina B.I'. VioBHoBakeHuM KepiBHUKOM
KOpTOpaTUBHOT PYHKNIT « YIIpaBniHHs Tennoenepretukoio I pymu Hadrorasz» ta
BIIACHUKOM Oi3Hec-TporeciB y cdepi TerioeHepreTHKy, BiANOBiIHO 10 pillIeHHs
npasninasg HAK «Hadroras Yipainu» Big 04.05.2023, npotokon Ne 37.

3 YpaXyBaHHJM 3a3HAYEHOTO Ta 3 METOIO BIPOBA/KEHHs B TOBaphCTBi
KOpropatuBHOI QyHKUii «Ympapninua Temmoenepretukoro I'pymu Hadrorass,
I'onoBa Harnamosoi pamu AT «OJIECBKA TELl» Cxisipenxo  O.C.
3aMPOTIOHYBAB TAKUH NMPOEKT PillIEHHS:




«l.1. Ycramosutd, 10  KopHopaTHBHA GyHkuis  «Ynpasninas
TeIIoeHepreTuko0  I'pynu  Hadroras»  uentpanizoBano OpraHi3oBye,
3abe3revye Ta KOHTPONIOE JisuibHicTh TOBAPUCTBA, 110 BXOMUTH JI0 CKIaxy
KopropaTuBHOI (yHKUii «YnpasiiHms Termoenepretnkoo ['pymu Hagroras»,
3a TaKUMU Oi3Hec-TIporecamu’

BUPOOHHUIITBO TeIIOBOI Ta €INEKTPUYHOT eHeprii
TEMI0EIeKTPOLIEHTPAIIAMH;

BUPOOHMITBO  TEIUIOBOI  eHeprii TEIJIOUCHTPAISIMY,  TEIUIOBUMH
CTaHLISIMHU Ta KOTEJIbHAMU,

TPaHCIIOPTYBAHHS TENJIOBOI €Hepril;

IOCTaYaHHs TETJIOBOI €Heprii;

pOo3M0oLI eNeKTPUIHOT eHeprii.

1.2. Busnauntu nupextopa 3 aMiHiCTpaTHBHOI MisSTLHOCTI aKLIOHEPHOTO
ToBapucTtBa «Hanionanena akiionepHa kommamist «Hadroraz Vpainn»
(mami Takoxk — Komnanmis) Bomomina B.I. YIOBHOBaRKEHMM KEepiBHHKOM
KOpriopaTHBHOI (yHKLIT «YpaBiHHs Teroenepretukoo ['pyru Hadrorasz» i
BJIACHMKOM Oi3Hec-nponeciB y cepi TemioeHepreThku, 3a3HaueHnx y TYHKTI
1.1 mporo pimenns, BignosizHo 10 pimeHHa mpasninas Kommamii Big
04.05.2023, nporokon Ne 37, nutanns 1. V pasi 3sinbHeHHS 260 THMYacoBOi
BIZICYTHOCTI  YIIOBHOBa)KEHOTO ~KepiBHHKA KopriopaTuBHOi  (yHKUIT ¥Horo
dYHKUIT MOKTaaloThest Ha iy 0coby BiAmOBiMHO 110 HakKasy IIpO pO3IMOZIi
000B’A3KiB MiXk KepiBHuITBOM KoMmanii».

I'onocyBasiu:

«3a» - 5 (11’ITh) TOJIOCIB;
«mpotu» - 0 (Hysp) ronocis;
«yTpuMaBcsa» - ) (HyJIb) roJocis.
Pimenss npuiinsto.

Bupimmuiau:

l.1. Ycranoeutn, mo  koproparusHa Qyskuis  «Ynpasninus
TernnoeHepretukoro  I'pynu  Hadroras»  uentpanizosano OpraHi3oBYye,
3abesneuye Ta KOHTPOMOE HisuibHiCTE TOBAPHCTBA, IO BXOIMTE JI0 CKIaxy
KOpIOpaTUBHOI (QyHKUil “YnpaBniHus TermoeHepreTukow I pynu Hadroras”,
32 TAKUMH Oi3Hec-mpolecamu:

BAPOOHHIITBO TEIUIOBOI Ta eIIEKTPUYHOT eHeprii
TETIOENEKTPOLEHTPAIIIMH;

BUPOOHHMUTBO  TEIUIOBOI  eHeprii TEIUIOLEHTPAISIMA,  TEIUIOBUMH
CTaHLISIMH Ta KOTEIbHAMH,

TPAaHCIIOPTYBaHHs TEIIIOBOT SHEPTIT;

NOCTaYaHHs TENJI0BOI eHeprii;

PO3IOMLN €IeKTPUYHOI eHeprii.

1.2. BusHauuty aupekTopa 3 aAMiHiCTpaTHBHOT AisSBHOCTI aKL[IOHEPHOTO
ToBapuctBa «HamionansHa axmionepHna kommnamis «Hadroras VYkpainu»
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Bononina B.I'.  VnoBHOBaXeHHM KepiBHUKOM KOPIOPATHBHO GynKii
«Ympasiinasg TeruoeHepretukoro I'pynu Hadroras» i BinacuumkoM 6i3mec-
HPOLECIB y cepi TeroeHepreTnky, 3a3Ha4eHnx y MyHkTi 1.1 1poro pimemus,
BIAOBIZIHO 10 pilleHHs npasiinus Komnawii Bix 04.05.2023, nporokon Ne 37,
nuranHs 1. Y pasi 3BinbHeHHs abo TMMYAacoBOi BiACYTHOCTI YMOBHOBAKEHOTO
KeplBHHKa KopriopaTUBHOT PyHKII{ Horo yHKIIT oKIafaroThes Ha iy ocoGy
BI/IOBI/IHO 110 HAKA3y TPO PO3MOLLI 060B’A3KiB Misk KepiBHHITBOM KoMmmani,

3 apyroro nuTaHHsi moOpsAKY jgeHHoro: «[Ipo 3aTBepmKEHHs
BHYTPIIIHIX oKymenTiB I'pynn Hadroras sik 0608’ si3x0Bux jutst ToapucTBax.

Cayxanmn:

l'onoBy Harnsposoi pamu AT «OJECBKA TELl» Cknspenka O.C.,
SIKWA - moBioMuB, mo 1. 1.9 pimenns npaeninas  HAK <<Ha(1)T0ras
Yxpaian» Bix 04.05.2023, npotokon Ne 37, pekoMeHIOBaHO KepiBHHKY
AT «OJJECBKA TELl» 3 MeTor0 noOymoBH Jiii0BOI cHCTeMH BHYTPIIIHLOTO
KOHTPOIIF0 BMHECTH Ha 3acijiauns HarnsinoBoi pagn AT «OJIECBKA TELI»
MUTaHHA Npo 3aTBep/pKeHHs [lmany 3axoniB i3 inTerpauii ropuaudHuX 0cCi6
TerioeHepreTuky B [pymy Ha(bToras Ta 3a0e3ne4eHHs eeKTUBHOI 1X pobOTH,
llopsnky ynpaBiiHHS JMBi3iOHAMM Ta KOPHOPATWBHMMH (yHKuisMu [ pyru
Hagroras ta inmmx pernamentyiounx —aoky™meHTiB [ 'pymm Hadyroras,
PEKOMEHIOBAHUX 10 nepioyeprosoro snposamkeHts B AT «OJ[ECbKA TEL»
(¥ pasi HeoOXifHOCTI 3AiHCHUBIIY 1X aJaNTalliio0).

Bignosinno o m. 1 4. 2 cr. 71 3akonmy Vipainu «IIpo aKI10HepHi
TOBAPUCTBA» 110 BUKIIFOYHOI KOMIIETEHIIl HATMAA0BOI pagd HAJIEKHUTH
3aTBEP/DKCHHS BHYTPIIIHIX IIOJNOXKEHb, SKUMH PEryJIO€ThCS  iSUTBHICT
TOBapUCTBA.

3 ypaxyBaHHAM 3a3HadeHoro, ['onosa Harnsnosoi pagn AT «OJIECBKA
TEL» Crnsipenko O.C. 3amponoHyBaB Takuii NpoekT pillleHHs:

«2.1. 3arBepautu I[lnan 3axoniB i3 iHTerpauii IOpUIMYHUX 0ciO
TennoenepreTuku B I'pyny Hadroras Ta 3abesnedenss edektusHoi ix po6oTu
(momatoxk 1);

2.2. 3areepautd Taxi BHyTpimmHi nokymentd I'pymn Hadroras sk
000B’a3K0B1 A71st ToBapucrTaa:

Ilopsnok ynpaBmiHHA JMBi3iOHAMH Ta KOPHOPATMBHUMM (yHKIiSMH
I'pyniu Hadrroras (mogarok 2);

PernamenT B3aemofii i3 CTPyKTypHHMM I1iApo3IinamMu/BigoKpeMIeHUME
miaposainamMu Kommawii Ta mignpuemMcts ['pynu Hadrroras nig yac nposeenss
BHYTPIIIHIX ay IMTOPCEKHX MEPeBipoK (101aToK 3);

[lopsimok mpoBeseHHs nepeBipok (iHAHCOBO-TOCTIOAAPCHKOT JisIIBHOCT
['pynu Hadroras (moparox 4);

CranpapT KOMIUTa€HC-TIEPEBIPKM KOHTpareHTis y [pymi Hadroras
(momaTtok 9);

[Tonituka ynpasninns pusukamu ['pynu Hadroras (ogatok 6);




Pernament ynpasninus pusuxamu I'pynu Hadroras (nogatok 7);

[ToniTrka 3a0e3reyeHHs HeJOTOPKAHOCT] MaiiHa Ta 6e3neku paliBHUKIB
I'pynu Hadroras (nqomarox 8);

HoniTrka inpopmariitnoi Gesnexn ['pynu Hadyroras (zogarok 9);

PernaMenT KepyBaHHs, MiATPUMKM Ta BJOCKOHANEHHS CHCTEMH
ynpaBiiHHs iHpopmariinoro 6e3nekoro I'pynu Hadroras (mogarok 10);

Pernament xopnoparusuoi 6esnexu ['pyrn Hadroras (nogarok 11);

Pernament 3alesneuenHss exoHomiuHoi Gesnexu I'pymm Hadrroras
(nopatok 12);

Pernament ynpapiines ¢iHaHcoBuM IuiaHyBauHsM y I'pymi Hadroras
(momatok 13);

Homituka ynpasninns inpopmaniinumu texuonorismMu ['pyru Hadroras
(momarok 14);

PernameHT posrisimy Ta noromkeHHs npoektiB y cdepi indopmaniiinmx
TexHonorii I'pynu Hadroras (nogarok 15);

Toumitika BuHaropoau npauisuukis I'pynu Hadroras (nomatok 16);

Meroxuka mposeneHHs KOHKypcHOro Binbopy (minGopy) ma BakanTHi
KepiBHi mocanu pisHiB Ne-1, Ne-2 y I'pyni Hadrroras (zomarok 17).

2.3. KepiBuuxy TosapucrBa abo ocobi, sika BUKOHYE HOro 060B’s3KH,
3a0e3nevnTy:

2.3.1. Bukonanns ITnany, 3atBeppkenoro nyHkrom 2.1 mporo plILEHHS.

23.2. 'V MicauHuii TepMiH ajanTamio periamMeHTYIOYHX NOKYMEHTIB
I'pynn Hadroras, a came Kogekc koprmopaTuBHO! eTwkw; AHTHKOpYMIIiiiHA
nporpaMa  HAK  «Hagroras Vkpainm» Ta HagamHs Ha 3aTBepiykeHHs
Harnsanosiit pani ToBapuctsa».

I'onocyBajin:

«3a» - 5 (I’ SITh) TOJIOCIB;
«11poTu» - 0 (HyJB) TOJIOCIB;
«yTpumancs» - 0 (HyJb) roj0ciB.
Pimnenust npuiinsito.

Bupimwuimn:

2.1. 3Barsepmutu Ilmam saxomiB i3 iuTerpamii iopuamdaMx oci6
TenoeHepreTuku B I'pyny Hadroras Ta 3abesnedenns edextusHoi ix poGoT
(momatox 1);

2.2. 3arsepautu Taki BHYTpimHI goxymentn I'pymu Hadroras sk
000B’s13K0BI 115t ToBapucTBa:

Iopsitox  ynpasniHHs AuMBi3ioHAMH Ta KOPHOPATUBHUMH (DYHKLisMY
I'pynu Hadroras (qogarok 2);

PernamenT B3aemopii i3 cTpykTypHEME IifpO3AinamMu/BiIoOKpeMIEHUMH
niaposainamu Komnawii ta nignpuemcts I'pynu Hadroras mip uac [IPOBEICHHS
BHYTPIIIHIX ayJUTOPCHKHUX TIEPEBIPOK (10AATOK 3);




ITopsiioxk mposeseHHsT MepeBipoK (GiHAHCOBO-TOCIIONAPCHKOI MisIbHOCTI
['pynu Hadroras (monaroxk 4);

CraHgapT KoMIUTa€HC-TepeBipkM KOHTpareHTiB y I'pymi Hadroras
(1omaTok 5);

IMonituka ynpasninas pusukamu ['pynu Hadroras (nogatok 6);

Pernament ynpasninns pusukamu ['pynu Hadroras (mogarok 7);

IToniTuka 3a0e3neueHHs: HEIOTOPKAHOCTI MaiiHa Ta Ge3neKu NpaliBHUKIB
I'pynu Hadrroras (nomarox 8);

Ionituka indopmariitaoi 6e3nexu I'pynu Hadroras (nogarok 9);

PernmamMenT KepyBaHHS, MIATPUMKHM Ta BIOCKOHAIEHHS CUCTEMH
ynpapilinHs iH$opManiiiHoto Oe3nekoro ['pynu Hadroras (nonarox 10);

PernmamenT xopriopatusHoi 6e3neku I'pynu Hadroras (nomarox 11);

Pernament 3a0esneueHHs ekoHOMiyHOi Oesmexu ['pymm  Hadroras
(momaTtok 12);

PernamenT ynpasiinas (iHaHCOBHM InDTaHyBaHHsAM y I'pymi Hadroras
(momatok 13);

Ilonituka ynpasninHs iHdopMmauifinumu Texnonorismu I'pymu Hadroras
(momarox 14);

PersiaMeHnT po3rnsmy Ta moroKEHHs MPOEKTIB y cdepi iHpopMaIiiHux
texHojorii ['pynu Hadroras (nomarok 15);

ITonituka BuHaropoau npauisuukis ['pymu Hadroras (nopatok 16);

Meronuka mpoBe/leHHs KOHKYpPCHOTO Bij0opy (migbopy) Ha BakaHTHI
KepiBHi nocaju piBHIB Ne-1, Ne-2 y I'pyni Hadroras (mogarok 17).

2.3. Kepisauky ToBapuctBa abo 0co0i, sika BUKOHYe HOro 00OB’SI3KH,
3a0€e3MeunTH:

2.3.1. Buxonanns Ilnany, 3aTBepaKeHOro myHkToM 2.1 mporo piteHss.

2.3.2. YV MicauHMH TepMiH aJanTamifo periaMeHTYIOYMX JOKYMEHTIB
['pymu Hadroras, a came Komekc kopriopaTHBHOI eTuku; AHTHKOpymIliiiHa

nporpaMa HAK «Hadroras Vkpainu» Ta HagaHHs Ha 3aTBEpIKEHHS
Harnsinosiit pani ToBapucTsas.

3 TpeTbOro NMTAHHA NOPAAKY JeHHOro: «IIpo 3aTBepmkeHHS

lonoxkeHHs NpPO NOPAJOK BUHECEHHs NUTaHb Ha po3risa Harnsjosoi paau
ToBapuctsa».

Cayxanm:

I'onosy Harnsnosoi pagu AT «OJJECBKA TELl» Cxuspenka O.C., skuif
TIOBIZIOMMB, 1110 3 METOO IiIBUIIEHHs e(DEKTUBHOCTI MisIBHOCTI T4 NIOKpAIeHHS
sikocti  ynpaeninHs  ToBapuctBa, BHHMKIA HEOOXIAHICTH  3aTBEpAMTH
[lonoxeHHs: Npo MOPANOK BHHECEHHsS NWUTaHb Ha po3risyl Harmsmosoi pagu
ToBapucrsa.

Bignosiano mo m. 1 w. 2 cr. 71 3akony VYkpainu «[Ipo axuionepsi
TOBapUCTBa» JI0 BHUKIIOYHOI KOMIETEHLI] HarisagoBoOl paiad HAleXUTh




3aTBEP/DKEHHS  BHYTPIIUHIX IIONOXEHb, SIKAMH DEryllO€ThCs  JSUTbHICTD
TOBApHCTBA.

3 ypaxyBaHHsM 3a3Ha4eHoro, I'onoBa Harnsinosoi pagn AT «OJI[ECHKA
TEL Cxispenko O.C. 3anpononyBaB Takuii mpoekT pillieHHs:

«3arBepauTi [loyoxeHHs! PO MOPSIIOK BUHECEHHS MUTaHb Ha PO3LIIS
Harmsiiosoi paau ToBapuctsa (nogatox 18)».

I'onocyBasm:

«3a» - 5 (I’ ATh) I'0JIOCIB;
«rpoTu» - ) (HyJIb) roJ10CiB;
«yTpuMaBcs» - () (HyIb) ToJI0CIB.
Pimnenns mpuitHsiTo.

Bupimmnian:

3atBepuTi [lonoxkeHHs: NPo MOPSIOK BUHECEHHS MUTaHb HA PO3LIIS
HarmsiioBoi pagu ToBapuctsa (mogarox 18).

ITopsinoxk nennmit 3aciganns HarmsjioBoi pamu AT «OJJECBKA TEILl»
BUYepraHuil. Bcei nuranHs nopsjky aeHHoro 3acimamds Harmsjosoi pamum
AT «OJIECBKA TEL» posrisinyTi. Pimenns npuitHaTi.

Bix npucyTHiX He HamifIIIO 3ayBaXKeHb Ta NPOMO3MILIH, y 3B’5I3KY i3 YnM
sacigannst Harnsnosoi pamm AT «OJIECBKA TELl» oronomeno 3akputum.

Lle#l MpOTOKOJI BMIOTOBIEHO Ta IMAMMCAHO Y 2 (JIBOX) OPUTiHAIBHHUX
npuMipHUKax Ha JZ6 ( '7’7:9’%’??26’ Lty el lsreey )
apkywmax, onuH npuMiptuk s AT «OJJECbKA TELly, apyruit npumipHUK 115
Harnsanosoi pagu AT «OJJECBKA TELI».

/
a
I'osioBa HarusgoBoi paau , (/1 kaspenko O.C.
17U/
e_:f;' I{ ,,"I
3actynuuk TosoBu /1 /’f
HarusiioBoi paau f/ NS /f ixTapyk A.b.

Yaen Harasnosoi pagu IIpoaan P.I1.

Ynen Harasimosoi paau — Binoycos 0.0.
Cexperap/uiien S
HarnsgoBoi pagu <t (£ @aneub .1
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|. 3aranbHi NONOMEHHA

1.1. MopAgoK ynpasniHHA  AuBi3ioHamMn  Ta
KOpnopaTMBHUMKM yHKUiaMW [pynu Hadroras
(pani - TlOpABOK) BCTAHOBAIOE  MEXaHi3M
YTBOPEHHA, AIANbHOCTI Ta B3aemogii AwvBisioHiB
Ta KopnopaTtuBHuX QyHKLiA AnA 3abesnevyeHHs
edeKkTMBHOI  opraHdisauii  paianbHocti - pynu
Hadroras. Lei MopafoK € CKNagoBo CUCTEMU
BHYTPILIHIX KOHTPOAiB pynn Hadroras Ak oguH
i3 OCHOBOMONOMKHUX AOKYMEHTIB.

1.2. Nopagok € 060B’'A3KOBUM ANA:

rocnogapcbKoro TOBapUCTBa, EANHUM
aKkujioHepom (y4acHMKOM) AKOro € aKuioHepHe
TOBapuCcTBO “HauioHanbHa akuioHepHa KomnaHis
“Hadroras Ykpainn” (gani — Komnawis), Ta
AOuipHbOro niAnpuemcTBa (Komnanii), ake (aky)
3acHoBaHo KomnaHielo, y TOMy umcni WHoro
BiZLlOKPEM/IEHOTO YK CTPYKTYPHOTO Migpo3ainy,

Ta

oprUanuHOT 0cobu, yyacHuKkom (akuioHepom)
AKOI € Take nignpuwemcteo (Komnaia) abo
TOBApPUCTBO, Y TOMY YMCAi HOFO BifOKPEMIEHOTO
UM CTPYKTYPHOrO Nigposginy, y 4YacTuHi, Wo He
CynepeunTb 3aKOHOAABCTBY Ta CTATyTy TaKol
HOpPUANYHOT 0cobu.

Il. BUsHaueHHA TepMiHiB

2.1. ApmiHicTpaTMBHe  NiANOPAAKYBAHHA  —
nignopAaKyBaHHA Oyab-AKOro  npauiBHWKa
CTPYKTYPHOT-OAWHULI, WO BXOAUTb A0 CKaagy
ausisiony, abo npauiBHMKa  KOPNOPaTWUBHOI
GYHKUT  aAMIHICTPaTUBHOMY  KEpiBHWMKY  —
KepiBHUKY, BU3HauYeHOMY nocagoBow
{HCTPYKUiEID NpauiBHMKa, MOMOXKEHHAM Npo
CTPYKTYPHWI  uM  BigOKpemneHwit  nigposain
Ta/ab0o YKNageHMM 3 HUM TPYA0BUM J0T0OBOPOM,
BIANOBIAHO A0 OpraHizauiiiHoi cTpyKTypm Ta/abo
WTAaTHOTO PO3MWUCY, AKKWIA BiANOBIAAE 3@ 3araNbHy
opranisauilo  AjANbHOCTI  NpauiBHWKIB  Ui€l
I0pPUAUUHOI 0CO6M, He NOB'A3AHY i3 BUKOHAHHAM
HUMM onepauiiHux Ta PyHKUIOHAIbHUX 3aBAaHb,
Ta AOTPUMAHHA MpaLiBHUKaMK BCiX nNpaBua Ta
NOAITUK LiET lopUAUYHOT 0cobn,

2.2. CTPYKTypHa 0AUHULA — lOpUANYHa ocoba

abo  BigokpemneHwit Ta/abo  CTPYKTYpHWiA
niaposain Komnawii a6o topnanyHoi ocobu, wo
BXOAATb A0 CKNagy AMBi3ioHy abo BM3HaueHi
TaKMMKM, WO  34IACHIOITE  KOPMOPaTUBHY

I. General provisions

1.1. The Policy for Management of Naftogaz
Group Business Divisions and Corporate
Functions (the “Policy”) defines the mechanism
of establishment, operations and interaction of
Business Divisions and corporate functions to
ensure effective organisation of Naftogaz Group
operations. This Policy is part of the Group
Control Framework as one of ‘Foundational
documents.

1.2. The provisions of this Policy applies to:

business entity, where Joint Stock Company
“National Joint Stock Company “Naftogaz of
Ukraine” (the “Company”) is the sole
shareholder (participant), and subsidiary,
including its  standalone or  structural
department, where the “Company” is the
founder, or

legal entity, where such subsidiary and/or
business entity (company), including its
standalone or structural department, is the
participant (shareholder), to the extent allowed
by law and the charter of such legal entity.

Il. Definition of terms

2.1. Administrative subordination -
subordination of any employee of structural unit
within Business division or Corporate function to
a “Administrative Manager”- superior specified
by employment contract, employee’s job
description, relevant internal  regulation
prescribed by organizational structure and/or
staffing plan, who is responsible for the general
organization of employees activities not related
with implementation of operational or
functional ones and for the execution of all the
rules (requirements) adopted by the legal entity.

2.2. Structural Unit — Legal Entity or a
standalone and/or department of the Company
and/or Legal Entity included into the structure
of a Business Division or a Corporate function.



dbyHKUiO.

CTPYKTYPHA-OAMHUUA BKIIOYAETLCA [0 CKNaAy
AvBisioHy abo  BM3HAJYaETbCA  TaKOW, WO
34iCHIOE KOPNOPATMBHY GYHKLjIO, Ha NiacTasi:

a) piweHHAa npasniHHA KomnaHii — y BWNagky
KomnaHii, il BiAOKpeMNEHUX YN CTPYKTYPHUX
nigposainie  Ta  AOYIpHIX  NiANPUEMCTB
(komnaHii), 3acHoBaHux KomnaHieio;

6) piweHHA 3aranbHux  360piB  akujoHepis
(ywacHukis) (piweHHa akuioHepa (yyacHuka)
a60 HWOro YNOBHOBAMEHOrO OpPraHy Takux
OPUANYHUX OCiB — y BUNAAKY OPUAMYHUX
0ciB, 100 % akuiit (4acTok) AkuMx npamo abo
onocepeakoeaHo sonodie Komnadia, y Tomy
ymuchi IXHIX BILOKPEMAEHUX YW CTPYKTYPHUX
nigpo3ginis;

2.3. Tpyna Hadroras — KomnaHia Ta opuauiHi
ocobu.

2.4, AuBisioHn — CyKYMHICTb OPUANYHUX OCIB,
OKpeMMUX CTPYKTYpHWX Ta/abo BigoKpemneHux
nigposainis Komnawii Ta/abo lopuanuHKUX 0OCIB,
AKI HanexaTb [0 OKPemo BM3HaueHoro 6isHec-
un  QYHKUIOHaNLHOTO HanpAmy onepauiiHoi
pisnbHocTi. MpauiBHUKK CTPYKTYPHUX OAWHULb,
Wo BXOAATb A0  CKAafy  AMBIsioHY, €
dyHKUiOHANbHO  MiANOPAAKOBaHI  AWpekTopy
AvBisioHy. [IMBIi3iOH He € lopuauyHol ocoboro
abo nigposainom puaniHoi ocobu.

2.5. DupeKTop AMBI3ioHY — npauisHuk Komnanii,

AKOro pilleHHAM NpPaBAiHHA Komnawii
NPU3HaYeHO AUPEKTOPOM AWBI3IOHY

2.6. KepiBHMK nigposginy - KepiBHUK
CTPYKTYPHOTO Ta/abo BiLOKPEMNEHOTO

nigposginy Komnawii ta/abo opuanuHoi ocobw,
WO BXOAWTb AK CTPYKTYPHA OAMHWUA A0 CKnafdy
AnBi3ioHy abo 34iicHIOE KOPNOPaTUBHY GyHKUI.

2.7. KepiBHuK opuguuHoi ocobu — nocagosa
ocoba, YNOBHOBaMEHAa CTATYTOM KOPWUAMYHOL
ocobM  Ha  BMKOHAHHA  QYHKUIA  WOAO
KepiBHUUTBA FOCNOAAPCHKOID  AJANBHICTIO L€l
IopuanUHOT ocobu.

2.8. KepiBHUK CTPYKTYPHOI OAMHMLI — KepiBHWK
jopuanuHoi  ocobu abo nigposainy, Ak AK
CTPYKTYPHI  OAMHMLI  BXOAATL A0  CKAagy

Structural unit is included into the structure of a
Business Division or determined to perform a
corporate function based on:

a) resolution of the Company’'s Executive
Board — in case of the Company, its standalone
or structural units and subsidiaries
(companies) founded by the Company;

b) resolution of the general shareholders
(participants) meeting (resolution of the
shareholder (participant)) or other athorised
body of such legal entities — in case of legal
entities where 100% of shares (equity) are
owned by the Company, including their
standalone or structural departments;

2.3. Naftogaz Group — the Company comprising
its Legal Entities, its Business Divisions and
Corporate Functions

2.4, Business Division — a set of individual
structural and/or standalone departments of
the Company and/or Legal Entities pertaining to
a specifically defined business area. Employees
of structural units within the structure of a
Business Division are in functional subordination
to Director of the Business Division. A Business
Division is not a Legal Entity or a department of
a Legal Entity.

2.5. Business Division Director— employee of
the Company appointed as a Business Division
Director by resolution of the Company’s
Executive Board empowered through a specific
Power of Attorney.

2.6. Head of Department — head of department
and/or standalone department of the Company
and/or Legal Entity included as a structural unit
into the structure of a Business Division or
performing a corporate function.

2.7. Head of Legal Entity — an Official authorised
by the Charter of a Legal Entity for management
of (business) activity of this Legal Entity.

2.8. Head of structural unit — head of a Legal
Entity or a Department, which as a structural
unit is a part of Business Division and / or a
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AMBi3ioHy Ta/abo 34IMCHIOTL KOpNopaTUBHY
byHKUi0.

2.9. BisHec-napTHep KopnopaTUBHOI YHKUiI —
npauiBHUK  KoprnopaTuBHOT  dyHKUii, akuiA
3abesneuye KoopauHauilo Ta  peanisauin
KopnopaTtMBHOi GYHKLii B AMBI3IiOHI Ta B iHWMX
KopnopaTMBHUX yHKUIAX Ta YHKLiOHaNbLHO
NigNoOpPALKOBYETLCA YNOBHOBAXKEHOMY KEPIBHUKY

KopnopaTuMBHOT  byHKUIT. ApmiHicTpaTmsHe
nignopagKkysaHHa 6isHec-napTHepa Kopnopa-
TMBHOI  QYHKLii  BM3HAYa€eTbCA  NOCAAOBOIO
iIHCTPYKLIiED Ta iHWUMK BHYTPIWHIMHK

AokymeHTamu KomnaHii abo opuanyHux ocib
BiANOBIAHO A0 YKNaAeHOro TPYA0BOr0 A0T0BOPY.

2.10. KopnopatueHa ¢yHKuia (gani Takox - Kd)
- QYHKLiA, AKY 34IMCHIOE CYKYMHICTb HOPUANYHKUX
oci6, OKpeMHUX CTPYKTYPHMX Ta/abo
BiAOKpeMneHux nigposginis Komnawii Tta/abo
lopuanYHKMX ocib Ta npauisHuKiB, AKi obiiMmaloTb
nocagm, o He BXOAATb A0 CKAAaAY CTPYKTYPHUX i
BiJOKpEMNeHUx Nigpo3ainis, AKi HanexaTtb A0
OKpPemoro dYHKLUiOHaNbHOTO Hanpamy
ynpasniHHa Tpynow Hadtoras (mani - okpemi

npauiBHWKK), yTBOpEHa Ana 3abesneyeHHs
MaKCMManbHOi e(eKTMBHOCTI Ta 3 MEeTo
peanisauii  KopnopaTMBHMX  uinei  Tpynu
Hadroras.

KopnopatMBHa GYHKUIA MOMe 34iMCHI0BATHCA
OKpeMMmMKM npauisHukamu Ta/abo oaieo abo
[AeKiIbKOMa CTPYKTYPHUMU-0AUHULAMKM Ta/abo
WAAXOM CTBOPEHHA LEHTPIB ChinbHWUX cepsicis
abo ueHTpiB KOMNeTeHuil BignosigHO Ao
BHYTPiWHIX  gokymeHTiB  Komnawii, Tpynwu
Hadroras Ta/abo lopmauyHoi ocobu. Okpemi
NPaLiBHUKM Ta CTPYKTYPHI OAMHML, YEPEe3 AKMX
30IMCHIOETBCA  KOPNOpaTUBHY  QyHKUiA, €
byHKUiOHaNbHO nignopaaKoBaHMMM
YNOBHOBAXEHOMY KEpiBHWKY KOPNOpaTUBHOI
¢oyHKUil,  KopnopatuBHa  ¢yHKUiA He €
lopuandHolo  ocobowo abo  nigposainom
IopUAMYHOT ocobu,

2.11. NpauiBHUKKN KOpPNOPaTUBHOI PYHKLUIT —
NPauiBHUKK, OKPeMMX CTPYKTYpHMX Ta/abo
BigokpemneHux nigposginie Komnanii Ta/abo
IOPUAMYHMX OCI6 Ta OKpemi npauiBHUKW, AKI
ob6ifiMaloTe nocagM, WO He BXOAATb CKnaay
BiANOBIAHMX CTRYKTYPHUX nigposainis
HOPUANYHUX ocib abo BiAOKpeMAeHUX
nigposginis Komnawii abo topuauuHmx ocib, go
3aBfaHb Ta 0B0B'A3KIB AKMX HANEMNTb BUMHEHHA
i, BUKOHAHHA onepauii, 34ilcHeHHA npouecis

Corporate function

2.9. Business Partner of Corporate Function —
employee of a Corporate Function who ensures
coordination and performance of the Corporate
Function in a Business Division or another
Corporate function, and who is in functional
subordination to Authorised Head of its
Corporate Function. Administrative
subordination of a Corporate Function Business
Partner is determined by the job description and
other internal regulations of the Company /
Legal Entities, in line with the employment
contract entered into.

2.10. Corporate Function (also, the “CF") -
function, performed by a set of structural units:
Legal Entities, individual structural and/or
standalone departments of the Company and/or

Legal Entities, and employees in positions
outside the structural and standalone
departments (the “individual employees”)

pertaining to a separate functional management
area of Naftogaz Group created to maximise
effectiveness and aimed at implementation of
Naftogaz Group corporate goals.

A corporate function may be performed by
individual employees and/or one or multiple
structural units, and/or organised through
establishment of shared service centres or
centres of excellence in line with internal
regulations of the Company, Naftogaz Group
and/or Legal Entity. Individual employees and
structural units through which the corporate
function is performed are in functional
subordination to Authorised Head of Corporate
Function. A Corporate Function is not a Legal
Entity or a department of a Legal Entity.

2.11. Employees of Corporate Function -
employees, individual  structural and/or
standalone departments of the Company and/or
Legal Entities, and individual employees of Legal
Entities in positions outside the respective
structural departments of Legal Entities or
standalone departments of the Company or
Legal Entities whose tasks and duties include
actions, operations and processes etc. related to
an individual Corporate function. Heads of Legal
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TOWWO 3 NUTaHb OKPEMOT KopnopaTuBHOT GyHKUT.
KepiBHUKK IOpUAMYHKUX OCi6 He € npauiBHUKaMn
KOPNOPaTUBHOT QyHKLIi, Kpim BUNaAKiB, KONKW LA
ocoba

IOpMANYHA BM3HauYeHa TaKow, WO
3A1ACHIOE KOPNOPATUBHY GYHKLIO.
2.12. MpauiBHUKNM  AMBI3IOHY — nNpauiBHUKK

IOPUANYHUX OCIB, OKpemux CTPYKTYpHWX Ta/abo
BifjoKpemneHnx nigposainis Komnawii Ta/abo
opuandHnx  ocib, aki obiimaloTe nocagu vy
CTPYKTYPHUX OAWMHWULUAX, WO BXOAATb A0 CKNagy
OMBI3IOHY. KepiBHWMKKM tOpUAMYHKX OCI6 He €
npauiBHUKaAMKU AMBI3iOHY, KpiM BUNaAKiB, KOMW
TaKa lopuanyHa ocoba caMocCTiMHO AK CTPYKTYpHa
04MHULA BXOAWUTbL A0 CKNAAy AMUBIZioHY.

2.13. Nigpo3zain - BiQOKpEMAeHUIA 4K
CTPYKTYpHMIA  nigpo3ain  Komnawii  Ta/a6o
lopuamuuHoi ocobu Mpynu Hadroras, wo BXoAWTb
AK CTPYKTYpPHA OAWMHWUA [0 CKNagy [AWBIsioHy
a60 34iMCHIOE KOPNOPATUBHY DYHKLiIO.

2.14. OnepauiitHa AiAnbHICTE — CYKYNHIiCTb AR
ta/abo TEXHONOTIUHMWX npouecis, AKi
BUKOHYIOTbCA npawisHUKaMu CTRPYKTYPHMX
OAMHUUbL, WO BXOAATb A0 CKAagy AMBI3iOHY,
BIANOBIAHO [0 TNOCTaBNEHWUX Trepes  HUMK
3aBjaHb Ta MOKNA4EHMX Ha HuX 0060B’A3KiB 3
MeTolo BUpoBHUUTBA TOBapiB Ta/abo BUKOHaHHA

pobit Ta/abo HajaHHa nocayr y  cdepi
3akpinneHoro  3a AWBI3IOHOM  Hanpamy
AiANBHOCTI.

2.15. YNOBHOBa)KEHWIA KepiBHUK KOprNopaTUBHOI
dyHKLii (aani — KepiBHuk K®) — npauisHuk
Komnawii, akoro piweHHAM npasniHHa Komnawii
npuMsHadeHo  YNOBHOBAXEHMM  KepiBHMKOM
KopnopaTuBHOT GYHKLIT.

2.16, dyHKUioHanbHe  NiANOPAAKYBaHHA  —
NigNOPAAKYBaHHA npauisBHWKa AMBI3iOHY Ta
KepiBHWKA CTPYKTYPHOT OAMHULI, WO BXO4WTb A0
CKnany [AMBI3ioHy, AMPEKTOpYy AuBisioHy abo
NiANOPAAKYBAHHA nNpauiBHUKa KOPNopaTUBHOI
OyHKUiT  KepiBHury K®  (gani  TakoxK -
OYHKLiOHaNbHUIA KepiBHWK) Nif Yac BUKOHAHHA
TakMM MpauiBHMKOM 3aBgaHb Ta 060B'A3KiB,
NOKNA4EeHUX Ha HLOrO TPYAOBUMM [AOrOBOPOM,
NocafoBO  IHCTPYKLIED, MONOMEHHAMW NPO
CTPYKTYpHi Ta/abo BigoKkpemneni nigposainy,
HWWMMK BHYTPIWHIMKM AOKYMeHTaMK KomnaHii,
lpynu Hadroras Ta/abo topuanuHux ocib vy
YaCTWHI NWTaHb, WO CTOCYIOTLCA OnepauiiHol
AiANBHOCTI AMBiZioHY abo Hanpamis
KopnopaTUBHOI QYHKLI.

Entities are not employees of a Corporate
Function, other than in cases when such Legal
Entity defined as performing the Corporate
Function one.

2.12. Employees of Business Division -
employees of Legal Entities, individual structural
and/or standalone departments of the Company
and/or Legal Entities in positions in the
structural units within the Business Division.
Heads of Legal Entities are not employees of a
Business Division other than in cases when such
Legal Entity is solely as structural unit within the
structure of the Business Division.

2.13. Department — a standalone or structural
department of the Company and/or Naftogaz
Group Legal Entity, which as a structural unit is
a part of Business Division and / or perform a
Corporate function.

2.14. Operational activity — a complex of
actions and/or processes performed by
employees of structural units within a Business

Division in pursuance of tasks and duties
delegated to them with the aim to produce
goods and/or perform works and/or provide
services in the business or functional area
assigned to the Business Division.

2.15. Authorised Head of Corporate Function
(the “Head of CF"} — employee of the Company
appointed as Authorised Head of Corporate
Function by a resolution of the Company's
Executive Board.

2.16. Functional subordination — subordination
of employee of a Business Division and head of
the structural unit within the structure of the
Business Division to Business Division Director
or subordination of employee of a Corporate
Function to Head of CF (also, the “Functional
Manager”) when such employee performs tasks
and duties assigned by employment agreement,
job descriptions, regulations on structural
and/or standalone departments, other internal
documents of the Company, Naftogaz Group
and/or Legal Entities as related to operational
activity of the Business Division or the corporate
function areas.

By the decision of the Business Division Director
or the Head of the CF, the employees of the
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3a piweHHAM aupektopa  ameisioHy abo
KepieHuka K& npauiBHMku pauBisioHy abo
KOPNOpPaTUBHOT OYHKLT MOXKYTb DYHKUIOHaNbHO
niaNOPAAKOBYBAaTUCL  [HLWIN ocobi,  AKiW
[eneroBaHo BiANOBIAHI NOBHOBaMEHHA.

DyHKUiOHaNnbHe nianopAaKyBaHHA
nepepbavae HafaHHA DYHKLIOHaNbHUM
KEpIBHMKOM  NiANOPAAKOBaHUM  MpaLiBHUKam
AOpydYeHb, BKa3iBOK Ta/abo BUMHEHHA iHLWWX
YyNpaBAiHCbKMX Ai B MeXax MNOBHOBAaXeHb,
HagaHux  uMm  [lopAAKOM,  BHYTPIWHIMK
AokymeHTamu KomnaHii, Fpynu Hadroras ta/abo
IOpPUANYHKX OCib.

2.17. IOpupgmuHi ocobu Mpynu Hadroras (gani =
IOpUANYHI ocobu) — Le pUanYHi ocobu:

iHbopmauito woao  ¢diHaHCOBOrO  CTaHy,
pe3ynbTaTie AiANLHOCTI Ta PYXY rPOLWOBUX KOLUTIB
AKUX KomnaHis 3rigHo 3 YUHHUM
3aKOHOAABCTBOM YKpaiHW Ta MiXKHAapOAHUMM
craHgaptamuv  GiHaHCOBOI  3BITHOCTI MOBWHHA
BKNKOYATU 40 KOHCONiAOBaHO! piuHOi ¢iHaHcoBOT
3BiTHOCTI (3@ NOTOYHMIA piK);

EANHMM 3aCHOBHUKOM
y4aCHMKOM) AKKX € KomnaHis;

(akuionepom,

KOHTPO/NILHUI MaKeT akuil AKMX HanexuTb
Komnawnii (4actka Komnanii y ctaTyTHOMY KaniTani
AKKUX cTaHoBuUTL 50 abo Ginbwe BigCOTKIB), AKWO
iHpopmauilo  Wwopo  QiHaHcosoro  cTaHy,
pesynbTaTiB AiANbHOCTI T8 pyXy rPOWOBKX KOLWTIB
Takux topuaudHux ocié KomnaHia 3rigHo 3
UMHHUM 33aKOHOAABCTBOM |  MIXKHAapPOAHWUMMU
cTaHgapTamun ¢iHaHCOBOT 3BITHOCTI He NOBMHHA
BK/IKOYATU A0 KOHCONIA0BaHOI pivHOI diHaHCOBOT
3BiTHOCTI (3@ NOTOUHMI PiK).

|HWi TEPMIHW BUKOPUCTOBYIOTLCA B 3HAYEHHAX
HaBEAEHUX Yy BHYTPiWHIX AoKymenTax [pynu
Ha¢Toras Ta 3akoHO4aBCTBOM YKpaiHu,

Ill. OnepaujiitHa mogenb Fpynu Hadroras

3.1.Y Tpyni Hadtoraz 3anpoBagKyeTbca
onepaujiitHa mogens “CrpareriuHmnii KoHTponep”.

3.2. MpuHLUMNK onepauiiHoi moaeni:

3.2.1. ba30Bi WiHHOCTI:

CNigyBaHHA KOPNOPaTMBHUM UiHHOCTAM [pynu
Hadrtoras, sokpema Kogekcy KopnopaTUBHOI
€TWKK, NONITUKAM KOMMNNAEHCY Ta YnpasAiHHA

Business Division or the Corporate Function may
be functionally subordinated to another person
to whom the relevant powers have been
delegated.

Functional subordination implies that Functional
Manager gives instructions and directives to
subordinated employees, and/or performs
other managerial actions within the powers
granted by this Policy and internal regulations of
the Company, Naftogaz Group and/or Legal
Entities.

2.17. Legal Entities of the Naftogaz Group (the
“Legal Entities”) are legal entities:

whose information on financial standing,
performance results and cash flow the Company
should include to consolidated annual financial
statements (for the current year), according to
the applicable laws of Ukraine and the
International Financial Reporting Standards;

where the Company is the sole founder
(shareholder, participant);

where the Company owns voting interest (the
Company’s share in their share capital makes 50
per cent or more), if the information on
financial standing, performance results and cash
flow of these legal entities the Company should
not include to consolidated annual financial
statements (for the current year), according to
the applicable laws and the International
Financial Reporting Standards.

Meanings of the other terms is defined by
internal regulations of Naftogaz Group and
the laws of Ukraine.

Ill. Operating Model of Naftogaz Group

3.1. Operating model of Strategic Controller is
being implemented across Naftogaz Group.

3.2. Principles of the operating model are as
follows:
3.2.1. Core values:

- compliance with Naftogaz Group values, Code
of Corporate Ethics, Compliance & Risk
Management policies;
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pUsMKamu;

YCBIAOMNEHHA BiQNOBIAANLHOCTI 3a 3ara/bHi
pesynbtatn  AgianeHocti  Fpynn  Hadroras,
AOTPUMaHHA  CTaHAAPTIB  OXOPOHW  npadj,
A0BKINAA i npomucnoeoi 6esneku.

3.2.2. Nig3siTHicTbL Ta BiANOBIAANbHICTb:

OVPeKTOpn  ausisioHnis  signosigalote 3@
¢diHaHCOBI pe3ynbTaTH Ta peanilauilo KAYoBMX
iHiLiaTMB, CNPAMOBAHMX Ha CTBOPEHHA A0[AHOT
BaprocTi 'pynu Hadroras;

KepisHukn K® 3abesnevyloTb Ta BiANOBIAAIOTL
3a CTBOpeHHA pgopaHoi  saptocti  [pynw
HadToras 3aBaAKM onepauifHii A0CKOHANOCTI
KopnopaTvBHUX GYHKLUiA, 3pOCTaHHK AKOCTI
cepBicy Ta f0BipyX 3 HOKY 3aLiKaBNEHUX CTOPIH;

nip3siTHICTL, YHUKHEHHA NPaKTUKK
BaraToKaHaNbHOro 3BiTYBaHHA.

3.2.3. WeKnAaKicTe NPUAHATTA pilleHb:

po3noAin MNOBHOBaMeHb WOA0 MNPUAHATTA
pilleHb B OCHOBHMX bi3Hec-npouecax Ta

3MEHLUEeHHA KiNbKOCTI KepiBHUKIB, AKi 6epyTb
y4yacTb Y MOTOAMEHHi Ta NPUAHATTI pileHsb;
3MEHLEHHA KiNIbKOCTI PIBHIB NPUIAHATTA pilleHb
y Tpyni HadToras;

BiANOBiOHICTE CKnagHOCTI Ta npiopuTETHOCTI
NWTaHb, WO BMHOCATLCA Ha pPO3rAag, PiBHIO
NPUAHATTA PilleHb;

3abe3neyeHHA HanexHoro GyHKLIOHYBaHHA
CUCTEMM BHYTPILLHIX KOHTPONIB.

3.2.4. EbekTMBHICTL Ta
BiAnbHOCTI:

mMacwrabyBaHHA

DIANBHICTb, Wil Ta NPiOpUTETU KOPNOpPaTUBHUX
GYHKUiAM BW3HavaloTbCA BUXOZAYM 3 noTpeb
AVBI3iOHiB;

Opi€HTaLiA Ha pe3yabTaT Ta CTBOPEHHA LiHHOCTI
l'pynu Hadroras;

LUEHTPU CNiNbHMX CepBICiB Ta KOPNOpaTMBHWX
GYHKLUIA MaloTb NpautoBatTM 3 HaNHWKUMMM

BuTpaTamu,  3abesneyyoumM  Npu  LbOMY
HeobxigHWIn pieeHb cepsicy;

BNPOBAaZKEHHA  MPOUECHOro  migxomZy A0
ynpaeniHHA Fpynoto Hadroras, ctaHaapTtmusauis
BisHec-npouecis Ta X H6esnepepsHe

- awareness of responsibility for common
results of Naftogaz Group, applying labour,
environment and industrial safety standards.

3.2.2. Accountability and responsibility:

Business Division Directors are responsible for
financial results and implementation of key
initiatives aimed at creation of added value for
Naftogaz Group;

Heads of CF ensure and are responsible for
creation of added value for Naftogaz Group
through operational excellence of Corporate
Functions, increased service quality and trust
by the stakeholders;

accountability, = avoidance  of

reporting.

multiple

3.2.3. Speed of decision-making:

segregation of powers with regard to decision-
making in core business processes and
reduction in number of managers involved in
decision approval and making; reduction in
number of decision-making levels across
Naftogaz Group;

level of complexity and priority of the matters
must correspond to the decision-making level;

ensuring proper functioning of the internal
control system.

3.2.4. Effectiveness and scaling of activities:

activities, goals and priorities of corporate
functions are defined by needs of the Business
Divisions;

result orientation and value creation for
Naftogaz Group;

shared service and corporate function centres
operate at lowest cost while providing the
required service level;

implementation of process-based approach to
Naftogaz Group management, standardisation
and continuous improvement of business



BAOCKOHaNEHHA BnacHWKamu bisHec-npouecis.

3.2.5. AuBisionn Ta  KopnopaTWBHI DYHKUIT
NPoBOAATL perynapHui MOHITOPUHT
(camoouinky) BHYTpiWHIX KOHTpONiE 3 meTolo ix
eQeKTMBHOI  AiANbHOCTI,  YHUKHEHHs  a6o
MiHiMizauil pu3mnkis Ta 3abeaneyeHnn AOCTaTHLOT
BNEBHEHOCTI WoA0 peanisauii KopnopaTWeHOI
crparerii.

3.3. Onepauiiina  mogens Tpynu  Hadroras
nepeabayae mMaTpUYHy CTPYKTYPY ynpasAaiHHA B
pamkax [pynu Hadroras Tta peanizosyetbes
yepes:

1) AMBI3IOHM, WO CTBOPIOIOTL AO0AaHy BapTiCTb
lpynu Hadroras;
2) AuBI3iOH TexHiuHOro 3aBe3nederHs;

3) KopnopaTWUBHi dyHKLi;

3.4. insisionn, yTeopeHi 8 Mpyni HadToras:
Poseigka Ta Bua06ysaHHs (yTBopeHo),
Komepuia (yTeopeHo),

Hadra (yreopeHo),

36epiraHHAa  npupogHoro
dbopmyBaHHA),

razy (8 npoueci

Hosa eHepria (B npoueci dopmysaHHa),

TennoeHepreTuka (B npoueci popmysaHHs).

3.5. TexHiuHWI1 cepBic — AMBI3IOH TexHiuHoOro
3abesnevyeHHs.

3.6. o kopnopaTMBHUX QYHKUI Hanexars,
30Kpema: ¢iHaHCcOBa, OPWAMYHE, YNPaBAiHHA
NepcoHanoMm, OXOpoHa npaui, 6e3neka Ta iHwWI
nicnA  NPUAHATTA  BIANOBIAHOrO  pileHHs
npasniHHa KomnaHii,

3.7. QuBizionn Ta
BignoBiganoHi 3a:

KopnopaTtueHi  dyHKLT,
BNpoBaXeHHA edpeKTMBHMX BisHec-npoLecis;

DOCATHEHHA
Hadroras;

cTpateriyimMx  uiner  pynu

y4actb y pospobui crpaterii, nnaHysaHHi Ta
OUiHU, IT BUKOHAHHSA;

iAeHTUdIKaLi0 PU3UKIB Ta yNpaBAIHHA HUMK;

NATPMMKY  IHOPaCTPYKTYpU Ta  TexHiuHe
06¢NyroByBaHHA HAABHUX CUCTEM;

BNpOBaaKeHHA Ta 3abeaneyeHHs
GYHKLIOHYBaHHA cucTemm BHYTPILUHIX

processes by responsible Process Owners.

3.2.5. Business  Divisions and  Corporate
Functions shall perform regular monitoring (self-
assessment) of internal controls for the
purposes of their effective activity, avoidance or
minimise risks and providing reasonable
assurance concerning realisation of the
Corporate Strategy.

3.3. Operating Model of Naftogaz Group implies
matrix management structure within Naftogaz
Group, which performs by:

1) Business Divisions which create added
value for Naftogaz Group;

2) Technical Enabling Division;
3) Corporate Functions;
3.4. Business Divisions established in Naftogaz
Group are as follows:
Exploration & Production (established),
Commerce (established),
Oil Midstream and Downstream (established),
Gas Storage (under development),
Renewables (under development),
Heat Energy (under development).
3.5. Technical Services is a Business Enabling
Division.

3.6. The Corporate Functions include Finance,
Legal, Transformation, Human Resources, HSE,
Security etc., established after resolution by the
Company’s Executive Board.

3.7. Business Divisions and Corporate Functions
are responsible for:

- setup of efficient business processes;
- delivery of Naftogaz's strategy and objectives;

- participation  in  strategy
planning and appraisal;

development,

- risk identification and risk management;

- infrastructure provision and maintenance of
existing systems;

- implementation and ensuring of internal
control system functioning.



KOHTpONiB.

3.8. lWBi3ioHM Ta  KOPNOpaTWBHI  QyHKUi
ynpaenawoTb 6isHec-npouecammn Ta BiANOBIAAIOTL
3a ix pesynbTatu. bisHec-npouecn 1-ro Ta 2-ro

piBHIB, AKUMM ynpasnae KOXeH
AvBi3ioH/KopnopaTtueHa GYHKLIA, PerynioTbea
BiANOBIAHUMM pernameHTyouumm

[JOKYMEHTaMM, WO 3aTBEPAKYIOTHCA PillEHHAM
npasniHHA KomnaHii, ki, 30Kkpema, BU3HaYaKThb:

Uini, NPUHLMNK, 3aBAAHHA Ta AEKOMNO3MLi0
BisHec-npouecis, AKMMM ynpaBnae
KopnopaTtveHa dyHKLia abo AnBI3ioH;

nepenik 6isHec-npouecis 1-ro Ta 2-ro piBHIB

KopnopatMBHOi  QYHKLii, BM3HaYeHHA  iX
BNACHUKIB;
nopAagoK KoopauHauii Ta B3aEmMoaii

npauiBHUKiB KopnopaTuBHOT $yHKUii nig 4ac
BMKOHaHHA HUMM 3aBAaHb Ta 060B'A3KiB;

po3noAin NOBHOBaMeHb Ta BiANOBIAANBHOCTI
yyacHuKis GisHec-npouecis 1-ro ta 2-ro pisHis,
NopASOK ix B3aemogii.

BisHec-npougcn 3-ro Ta 4-ro piBHIB, AKWMK
ynpaBnne KOMEH [AuBisioH/KopnopaTusHa
GYHKLIA,  Pery/ioloTbCA  PernameHTyuumMm
AOKYMEHTaMM, WO 3aTBEPAMKYIOTLCA PilleHHAM
Kepisuuka K Ta/abo gupektopa AusisioHy. Taki
piweHHA npuiimatoTbea y Gopmi po3nopasKeHb
KepisHuka K& ta/abo gupekTopa AWBisioHy.

3.9. BigHocuHu ynpaBniHHa B [pyni Hadroras
BiANOBIAAIOTL TAKMM BUMOTaM:

3.9.1. AamiHicTpatmeHe  Ta  QYyHKUiOHaNbHE
NiANOPAAKYBAHHA NpaUiBHUKIB AMBI3ioHIB Ta
KOpNopPaTUBHMX GYHKUIRA.

3.9.2. BusHauyeHHAa ueHTpiB Agoxogis  (profit
centers) Ta BuTpar (cost centers) y memax
amBisioHy/kopnopatusHoi GyHKUii Ta Bignosia-
HOro PO3NOAINY AOXOAIB Ta BUTPAT.

3.9.3. Kpoc-dyHKUioOHanbHa  B3AEMOAIA  MiXK
AMBI3iIOHAMM Ta KOPNOPaTUBHUMM QYHKLIAMK.

3.9.4, uBiszioHM, WO  CTBOPKIOTL  A0A3HY
gapTicTb Mpynu Hadroras, y maTpuuHii CTPYKTYPI
BM3HAUYAKOTb NPIOPUTETHICTL Uinel, 3aBAaHb Ta
posnoainy pecypcis AnA BCIX KOPNOPaTUBHUX
byHKLA Ta lopuAnYHKX OCib.

3.8. Business Divisions and Corporate Functions
manage business processes and are responsible
for their results. Business processes of 1st and
2st level managed by each Business Division /
Corporate Function shall be governed by the
regulations approved by a resolution of the
Company's Executive Board, which, in particular,
determine:

goals, principles, objectives, and
decomposition of business processes managed
by the Corporate Function or Business
Division;

register of corporate function’s level 1-2
business processes, determination of the
relevant Process owners;

procedure for coordination and interaction of
the Corporate Function employees when
performing their tasks and duties;

segregation of powers and responsibilities of
participants of level 1-2 business processes,
the order of their interaction.

Level 3 and 4 business processed as managed by
each Business Division / Corporate Function
shall be regulated by the regulations to be
approved by decision of Head of the Corporate
Function and/or Business Division Director. Such
decisions shall be taken as instructions of Head
of the Corporate Function and/or Business
Division Director.

3.9. Governance  within  Naftogaz
complies with the following requirements:

Group

3.9.1. Administrative and functional
subordination of the Business Divisions and
Corporate Functions employees.

3.9.2. Determination of profit centres and cost
centres within a Business Division / corporate
function and of the relevant allocation of profits
and costs.

3.9.3. Cross-functional interaction between
Business Divisions and corporate functions.

3.9.4. Business Divisions, in our matrix structure,
are defining the priorities for the in terms of
goals, objectives and resource allocation for all
corporate functions and Legal entities.
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3.10. AupeKkTopn AUBI3IOHIB, KepiBHWKM K® Ta
KepiBHUKM  CTPYKTYPHWUX  OAMHMUbL  MaKTb
3abesneunt  HeoOXigHY Ta  onepaTuMBHY
KOMYHiKaUilo miXX cobolo Ta nignopagKkoBaHUMK
iM nNpauiBHMKaMK, a TakoX, y pasi HeobxigHocrTi,
B3aEMHE NOrOAEHHA TMPOEKTIB pilleHb, SAKi
NNAHYIOTLCA A0 MPUAHATTA  (3aTBEPAMKEHHS,
YXBaJEHHA  TOWO), 3 METOK  YHWUKHEHHA
KOHPAIKTY pilweHb Ta 3abe3neyeHHA
epeKTUBHOTO  YNpPaBNiHHA  Ta  AOCATHEHHA
3annaHoBaHWX pesy/ibTaTis.

3.11. AgmiHicTpaTUBHUIA KepiBHUK MOe
BTPYYaTMCA B OiANbHICTb NPALiBHUKA CTRYKTYPHOI
OAMHWLi,  34iACHIOBAHY  HUM Yy MEXax
onepauifHoi gisnbHocti  gueisioHy abo ans
3abesneyeHHs KopnopaTuBHOI GYHKLUIT, y pasi
NOPYLEHHA TaKUM NPauLiBHUKOM 3aKOHO4ABCTBA,
BHYTPiWHIX  AoKymeHTie  pynu  Hadroras,
Komnawii Ta/abo opuguuHux ocié Ta/abo
BUMHEHHA Ail, WO CBigYaTb NPO HaABHICTb
06rpyHTOBAHOrO PM3MKY HACTaHHA HeraTUBHMX
Hacnigkis ana pianbHocti Komnadii, opuanyHoi
ocobu abo M'pynu Hadroras 3aranom. Mpu ubomy

aAMIHICTPaTUBHMIA  KepiBHMUK  3060B'A3aHuMi
HeraiHo noBigoMUTH $yHKUioHanbHOTO
KepiBHMKA NpPO HAABHICTbL TaKkMX MNOpYWeHb

Tafabo Al 3 GOKy npauiBHUKA CTPYKTYpPHOI
OAMHML, @ TAKOMK NPO 3MICT CBOTO BTPYYaHHA,

3.12.Y pasi OTpMMaHHA TMpaLiBHWUKOM Big
dyHKUioOHaNbHOTO Ta aAMIHICTPaTUBHOTO
KepiBHWKIB 3aBdaHb Ta/aBo popyyeHb, AKi He
KoopauHyloTbca mik  cobow  Tafabo  maiTb
cynepeyHocTi, npauiBHUK  30608'A3aHMIA Y
HalKopoTWHiA TEPMIH NoBiAOMMTK
PyHKUiOHaNbHOTO Ta aAMiHiCTpaTUBHOrO
KEepiBHMKIB NP0 HaABHICTb CynepevyHoCcTer Mix
OTPUMAHMMMN HUM JOPYYEHHAMM Ta IX CYTHICTb, @
TAaKoX HagatT NpPono3uuii Woho X y3rogmeHHs
abo 4yeproBocCTi BUKOHaHHA.

MpoTarom nepioay BperyaoBaHHA
cynepeuHocTeit abo KoopauHau,i 3aBaaHb Ta/abo
LOPYYEHb ®yHKUiOHaNbHOTO Ta
aAMiHicTpaTMBHOTO KepiBHUKIB npauiBHUK
BUKOHYE 3aBAaHHA Ta/abo AOpydyeHHA, HapaHi
PYHKUIOHANbHUM KepPiBHUKOM.

3.13.Y pasi HeBperynoBaHHA CynepeyHocTei
MiX  gopyvyeHHAmM  DyHKUiOHanbHOro  Ta
afMiHiCTPaTMBHOrO KepiBHWKIB
AAMIHICTPAaTUBHUI KEPIBHMK MOME OCKapMKWUTH
aii  ta/abo  BespianbHicTb  PYHKLIOHaNbHOFO
KepiBHMKa BignosigHo p[o posginy X| uboro

3.10. Business Division Directors, Heads of
Corporate Functions and heads of structural
units should ensure necessary and prompt
communication, as well as, if needed, mutual
consent for proposed decisions to be approved
(approval, endorsement etc.), in order to
prevent conflict of decisions and ensure efficient
management and achievement of the planned
results.

3.11. Administrative Manager may intervene
with activity performed by the structural unit’s
Employee within the operations of the Business
Division or to ensure corporate function, in case
the employee violates the law, internal
regulations of Naftogaz Group, the Company
and/or Legal Entities and/or acts in a manner
that evidences existence of reasonable risk of
adverse impacts for operations of the Company,
Legal Entity or Naftogaz Group as a whole. At
that, the Administrative Manager must
immediately inform the Functional Manager on
the violations and/or actions by the structural
unit's Employee, as well as on the point of its
intervention.

3.12.If an employee receives tasks and/or
instructions from the Functional and the
Administrative Managers, which contradict each
other and/or are contradictory, the employee is
obliged to inform the Functional and the
Administrative Managers as soon as possible to
inform about the contradictions between the
received instructions and their nature, as well as
to provide proposals for reconciliation, or order
of their execution.

During the period of dispute settlement or
coordination of objectives and/or instructions of
the Functional and Administrative Managers,
the employee performs tasks and/or
instructions issued by the Functional Manager.

3.13. If contradictions between the instructions
of the Functional Head and the Administrative
Manager are not settled, the Administrative
Manager may appeal against the action and/or
inaction of the Functional Manager in
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Mopagxy.
IV. YnpasniHHa pusizioHamu

4.1. CrBopeHHAa  AuBisioHy, #oro cknap  Ta
CTPYKTYpa 3aTBEPAKYETLCA PilUEHHAM NpPaBAiHHA

KomnaHnii. [lupexktopa pgueisioHy npwusHavae
npasniHHA KomnaWii 3a nNOAaHHAM [0N0BM
npasniHHA abo rONOBHOrO AunpeKTopa

BUKOHaB4oro “Tpynun Hadroras”,

Y pasi nepeeegeHHA npauiBHUKa Komnarii,
NPU3HaYEHOro PileHHAM npasaiHHA KomnaHii
Ovpektopom [uBisioHy, Ha iHWY nocagy B
KomnaHii, BMKOHaHHA HWMM  yHKLIW Ta
NOBHOBaXeHb ANPEKTOpPa AUBI3iOHY, BUZHAYEHMX
unm MopaaKom, He NPUNUHAETLCA, AKLLO IHLWE He
BCTAHOB/IEHO pilleHHAM NpasAiHHA KomnaHii. ( 3/
3miHamu 8id 03.11.2022, npomoxon Ne373)

4.2, lupeKkTop AMBI3iOHY OYONKE AMBI3IOH Ta
BiAnNoOBiga€e 3a opradizauilo Ta pesynbTaTH
onepauiiHoi AianbHoCTI OuBizioHy Ta
CTPYKTYPHUX OAMHMULb, WO BXOAATb OO0 CKAagy
TAKOrO  AMBI3IOHY, BWKOHAaHHA  AMBI3IOHOM
nocrasneHnx opraHamu Komnawil 3aBgaHb Ta
AocarHeHHa GiHaHCOBUX, onepayifHMX Ta iHWKWX
NOKa3HMKIB.

4.3. lmpeKkTop AMBI3ioHY Mig3BITHMIA NpasAiHHIO
KomnaHii, AKWO iHWe He BU3HAYEHO pilleHHAM
npasniHHA. [loTOYHe KepiBHWULTBO AWPEKTOPOM
[AMBI3iOHy 34ilCHIOE ronoBa npasaiHHA KomnaHii
abo iHwa ocoba sBignosigHo po posnoginy
0608’A3KiB Mixk KepiBHMUTBOM I'pynu HadToras.

Y pasi 3BinbHeHHA abo TMMuacoBoi BigCyTHOCTI

[Owpekropa  [ueisioHy Woro  ¢yHKuii Ta
NOBHOBaMEHHA, BU3HaveHi uum [lopagkom,
BMKOHYE IiHWa ocoba BM3HAayeHa HaKa3om
KomnaHii npo posnogin ob6oe'Aaskis  mix

kepisHuuTeom HAK “Hadroras Ykpainu”, axwo
iHWe He BCTAHOBMEHO PpPilWEHHAM npPaBAiHHA
Komnatii. (3/ sminamu 6id 03.11.2022, npomokon
Ne373).

MpyM UbOMY Ha 4YaC BMKOHaHHA YHKUiNA
AvpekTopa  auBisioHy g0 Takoi  ocobwm
nepexoauTb BECb obear NOBHOBAMEHb
AVpeKTopa AvBi3ioHYy BIiANOBIAHO A0 UbLOrO
Mopagky.

V. dyHKuUii gupeKkTopa gueisioHy

5.1. fivpekTop AMBI3iOHY 3AIWCHIOE YNpaBiHHA
onepauifHoI0 AiANbHICTIO AMBI3iOHY i Bignosigae
3a peanisauilo  gusisioHom KopnopaTuBHOI
crpaterii Fpynu HadToras, crparerii po3suTKy Ta

accordance with Section X| hereof,
IV. Governance of Business Divisions

4.1. Establishment of Business Division, its
composition and structure are approved by the
decision of the Executive Board of the Company.
The Company’s Executive Board appoints
Business Division Director upon submission of
the Company Chief Executive Officer or
Company Chief Operating Officer.

4.2. Business Division Director heads the
Business  Division and  responsible  for
organisation and results of its operational
activity of his/her Business Division and its
structural units, performance of tasks,
achievement of its financial, operational and
other performance indicators set by the
Company bodies.

4.3. Business Division Directors are
subordinated to the Company’s Executive Board
unless determined otherwise by a resolution of
the  Executive Board. The day-to-day
management of the Business Division Directors
exercised by the Chief Executive Officer or
another person accoding to the segregation of
responsibilities between the management of the
Naftogaz Group.

At that, the entire scope of authorities of
the Business Division Director is assumed by this
person in line herewith.

V. Functions of Business Division Director

5.1. Business Division Director manages the
Business Division’s operation activity and be
responsible for the Business Division’s
implementation  of Naftogaz Group
12
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bisHec-nnaHis aWBisioHy, BMKOHaHHSA piweHb
opravie KomnaHii, a Takow 3a AOCATHEHHA
BCTAHOBNEHUX opraHamu Komnawii dinaHcoBuMX,
onepauifiHUX Ta iHWKWX NOKa3HMKIB,

5.2. finpektop awmsisioHy BiANOBiganbHMIT 33

onuc  GisHec-npouecis,  AKMMM ynpasnsae
AMBI3IOH. [lupektop pamBisioHy mae npaso
3aTBEPAXKYBATM  PErNaMeHTyloui  OKYMEHTH

6isHec-npouecis 3-ro Ta 4-ro piBHiB AuBIzioHy, B
AKWX 3a4iAHI CTPYKTYPHI 0anHML, Wo BXOAATb 4,0
CKnagy AMBI3ioHy, aKki € 060B'A3KOBUMM ho
BMKOHAHHA BCiMa NpaviBHUKamm AWBI3iOHY.

MuTaHHA pernamenTauii 6isHec-npouecis 3-ro Ta
4-ro piBHIB AuBIZiOHY, B AKUX 3a4iaHi cTpyKTYypHI
OAMHULI, WO BXOAATL A0 CKnagy AawuBisioHis
Ta/abo  KopnopaTuBHMX GYHKUIR  Tpynn
Hadtoras, matotb 6yTu norogxexi 3 vycima
yvyacHukamu GisHec-npouecy, B iHWoMy pas3i
MUTAHHA BUKOHAHHA TaKoro pileHHs AMpeKTopa
AUBI3ioHY BUpiWYIOTLCA BIANOBIAHO [0 posginy
Xl uyboro Mopagky.

5.3. PiweHHa aupektopa AWBI3IOHY 3 nWTaHb
YNpaeniHHA onepauifiHolo AifsnbHicTio AMBI3ioHY
€ 0608'A3KOBUMM AN1A BUKOHAHHA npauisBHUKamm
AMBisioHy. Y pasi HEBIANOBIAHOCTI  pileHHs
AvpeKkTopa AMBi3ioHy 3aKoHOaBCTBY,
BHYTPIIHIM  AOKYMeHTam Komnawii, Tpynu
Hadproras Ta/abo  topugmunoi  ocobu Ta
3aTBEPAMEHUM  YNOBHOBaXKEHMM  OpraHom
nimitam  BignosigHoi CTRYKTYPHOT  0AMHMU
AVBI3iOHY NWUTAHHA BMKOHAHHA TaKoOro pilleHHs
BMPiWYIOTbCA BiANOBIAHO A0 posainy Xl ukoro
Mopagky.

Y pasi AKWo CTpyKTypHa OAMHWLA €
CTPYKTYPHUM abo Bigokpemnenum nigposginom
tOpMAKMYHOT  0cobu, TO piweHHs AWpeKTopa
AVBI3iOHY € 060B'A3KOBUMM ANA BMKOHAHHSA
TAKOX | ANA KepiBHWKa i€l 1opuanYHOi 0cobu B
4aCTMHi, BUKOHYBaHOI Nigposainom onepauirHol
AIANLHOCTI AWBIZiOHY.

5.4. inpektop ausisiony npeacrasnae AMWBI3IOH i
CTPYKTYPHI  OAWHWUI, WO BXOAATL a0 iioro
CKnagy, Ha sacigaHHax npasaiHHa Komnawii,
30Kkpema 3abesneuye nigroTosky, NoaaEe Ha
PO3IMIAL | NpeseHTye Ha 3acigaHHAxX npasAiHHA
KomnaHii nutanHsa, wo CTOCYIOTbCA AiANbHOCTI
AVBI3IOHY Ta CTPYKTYpHMX OAMHWUb AMBI3iOHY, B
TOMY uucni  Wwopo piyHmx  GrogkeTie  Ta
iHBECTULIMHMX nnaHis AMBI3IOHY Ta CTPYKTYPHMX
OAWHULB, WO BXOAATL A0 MOT0 CKAagy, Ta ixHix

Corporate Strategy, development strategy and
its business plans, implementation of decisions
of the Company’s bodies, as well as
achievement of financial, operational and other
indicators set by the Company’s bodies.

5.2. Business Division Director is responsible for
describing the business processes managed by
the Business Division. Business Division Director
has the right to approve regulations of of the
level 3 and 4 business processes of the Business
Division, that involve structural units within the
structure of the Business Division, which are
binding upon all Business Division employees.

The matter of regulation of the level 3 and 4
business processes of the Business Division that
involve structural units within the structure of
the Naftogaz Group Business Divisions and/or
Corporate Functions shall be approved with all
business process participants, otherwise the
matters of implementing such decision of the
Business Division Director are resolved in
accordance with Section XI hereof.

5.3. Resolutions of Business Division Director
related to operations of the Business Division
are binding upon employees of the Business
Division. In case of incompliance of the decision
of the Business Division Director with the
legislation, internal documents of the Company,
Naftogaz Group and / or Legal Entity and the
limits of such structural unit of the Business
Division approved by the authorised body, the
matters on decision implementation shall be
resolved in accordance with Section X of this
Policy.

In case if business-unit is a
structural/standalone department of a Legal
Entity, the resolutions of Business Division
Director is binding upon the Head of the Legal
Entity to the extent applicable to this Business
Division’s operations.

5.4. Business Division Director represents the
Business Division and the structural units it
comprises of to the Company’s Executive Board,
as well as prepares, submits and presents the
matters related to operations of the Business
Division and its structural units, including annual
budgets and investment plans of the Business
Division and its structural units, and their
staffing, technical and other demands at the
Executive Board meetings.
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nnaHie NoTpeb y NIACLKUX, TEXHIYHUX Ta IHLIKX
pecypcax.

55.¥ MeKax NOBHOBAMEHD, HagaHux
OOBIPEHOCTAMU  KEpiBHWUKIB IOpUAMYHKUX  0Cib,
OVPEKTOp [AuBI3iOHY yKNaja€e L[oroBopu  Ta
30iCHI0E  iIHWI npaBouMHM, HeobxigHi Aana
3AIACHEHHA  CTPYKTYPHUMMU  OAVHWUAMM,  AKI
BXOAATL A0 CKNagy AGUBI3ioHy, onepauiiHoi
LiANLHOCTI, Ta nNpeacTaBnA€ iHTepecH  LMx
IOPUANYHKMX OCID Y B3aEMOBIAHOCKHAX 3 TPETIMM
ocobamum  pna JOCATHEHHA  QiHAHCOBMX,
onepauiMHMX Ta IHWWX MNOKAa3HWKIB AiANbHOCTI
OMBI3IOHY 3 ypaxyBaHHAM NONOMEHb CTaTyTy
Komnawnii Ta/abo opuauuHux ocib, BHYTRIWHIX
NoKkymeHTiB KomnaHii Ta/a6o iopugmunmx ocib.

5.6. AupekTop AVBi3ioHy 3aTBEPAMKYE
iHBECTULIMHI NpoeKTn AMBI3iOHY BiANOBIAHO A0
NOPALAKY, BCTAHOBNEHOIO BHYTRIWHIMK
fokymeHTammn Komnanii ta/abo opuanunmx ocib.

5.7. AnpekTop  AuBI3ioHY nogae  ronosi
npasAiHHA Komnawnii nponosuuii wono
lopuganuHoi  ocobM, AKa  CamoCTiMHO  AK
CTPYKTYPHa OAMHMUA BXOAWUTb A0 CKAagy
BignoBigHOro ausisioHy, npo:

oBpaHHA | NPUNUHEHHA  NMOBHOBAXEHb

KepiBHUKA Ta uYNeHiB BWKOHABYOro OpraHy
10pPUAUYHOT 0cobu;

BIACTOPOHEHHA KepiBHWMKA HpuaMYHOI ocobu
Bifg, 3AiMCHEHHA nNOBHOBaXEHb Ta 06paHHA
ocobu, AKa TMMYacoBo  3aiiicHliOBaTUME
NOBHOBAXEHHA KepiBHUKa lopuanYHoi ocobu;

BWM3HAYEHHA YMOB ONAaTM npaui KepiBHWKa
HOPUANYHOT 0COBK, Y TOMY YUCNi BCTAHOBAEHHSA
po3mipy Moro BUHaropoam.

5.8. AvpekTop AMBI3iOHY NOAAE  KepiBHWKY
IOPUAMUHOT 0CO6KM, CTPYKTYPHI OAMHMLI  AKOT
BXOOATb A0 CKAafy [AMBI3ioHy, nponosuuii npo
NpuY3HayeHHAs  Ha  MocCagu, MNepeBefeHHs,
3BiNbHEHHA 3 NOCaj KepiBHWKIB Niaposainis Ta
npauiBHUKIB  AMBISIOHY 3 AOTPUMaHHAM
npoueayp, BU3HAYEHMX BHYTPIWHIMK
pokymentamm Fpynu Hadroras, KomnaHii Ta/abo
IOPUANYHKX OCib.

OupekTop AUBi3ioHY Hajae KepiBHUKY
IOPUAMYHOT  0COBK, CTPYKTYPHI-OOMHMLI  AKOT
BXOAATb A0 CKNagdy AMBIi3ioHy, npono3unuii woao

5.5. Business  Division Director concludes
agreements and perform other transactions
necessary for structural units that are part of
the business to perform operating activities, and
represent interests of the Legal Entities in third
party relations in order to achieve financial,
operational and other performance indicators of
the Business Division, according to the Charter
of the Company and/or Legal Entities, internal
documents of the Company and/or Legal
Entities and within the authorities granted by
the powers of attorney of the heads of Legal
Entities.

5.6. The Business Division Director approves the
investment projects of the Business Division in
accordance with the established procedure by
the internal documents of the Company and/or
Legal Entities.

5.7. Business  Division Director  submits
proposals to the Chief Executive Officer of the
Company regarding the Legal Entity included
independently as a structural unit into the
structure of the respective Business Division, as
related to:

appointment and dismissal of the head and
members of the executive body of the Legal
Entity;

suspension of the Head of the Legal Entity and
appointment of a temporary acting Head of
the Legal Entity;

definition of the conditions of the contract of
the Head of the Legal Entity, including
determination of his/her remuneration.

5.8. Business Division Director submits to the
Head of Legal Entity whose structural units are

included into the structure of the Business
Division the proposals on appointments,
transfers,  terminations of heads of

departments, and employees of the Business
Division, according to the procedures prescribed
by internal regulations of Naftogaz Group, the
Company, and/or Legal Entities.

Business Division Director endorses the
resolution of Head of Legal Entity/ submits to
Head of Legal Entity whose structural units are
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NPEeMmiloBaHHA, 3acTOCYBaHHA AWCUMNAIHAPHUX
CTATHEHb A0 NpauiBHUKIB AUBI3ioHY,

5.9. inpexTtop AuBI3ioHY KOOpAUHYE NiAroToBKY
Ta NOrOAXKYE NPONO3UUIi CTPYKTYPHUX OAMHULb
AMBI3iOHY  wWoao  diHaHcoBuMX, NIDACBKKX,
TEXHIYHUX Ta IHWWX pecypciB, HeobXigHUX Ana
poboTM AMBI3IOHY 3 AOTPUMAHHAM npoueayp,
BM3HAYeHMX BHYTPiLWHIMK AOKYMEHTaMK
Komnawii, pynn Hadroras Tta/abo ropuguunoi
0cobW, B TOMYy YMCAI WAAXOM NOTOAMKEHHS
NPOEKTIB  (IHAHCOBMX  NAAHIB  CTPYKTYPHMX-
OAWHWLb, WO BXOAATL A0 CKNALY AMBI3iOHY

5.10. QupekTop AuBisioHy 30608'A3aHMU
3abe3neynTM 3acTOCyBaHHA B  CTPYKTYPHMX
OAMHWUAX, L0 BXOAATb A0 CKNajy AMBI3ioHy,
BW3HaYEHUX 3aKOHO4aBCTBOM cTaHgapTie
OXOpPOHW  npaui, Aosekinna i npomucnosol
6esnekn, a y pasi npuitHaTTA BignosigHoro
pieHHA Ha pisHi Tpynn Hadroras — 6inbw
CYBOPUX CTaHAAPTIB OXOPOHW MNpaui, A0BKINAA i
NPOMMCNOBOT Be3nexu,

5.11. Kepisink K® npoBoauTb KoHcynbTauii 3
AVPEKTOPOM  AMBI3IOHY WOA0 NPM3HAYEHHA
bisHec-napTHepa KopnopatusHux dyHKLUi AR
3abesneyeHHa onepauiiHOi AianbHOCTI LbOro

AMBI3ioHYy. OupekTop AUBi3ioHY Hapae
KepisHuky K& nponosuuii  wopo  ouiHku
AianbHocti 6iaHec-napTHepis..

5.12. lupektop  gusisioHy  signosigae  3a

pesynbTaTM onepauiitHoi AiAnbHOCTI AWBI3ioHY,
CTPYKTYPHUX OAWHULbL, BUKOHAHHA 3aBAaHb Ta
oboB’A3KiB NPauiBHMKamn  auBi3ioHy  Ta
KEPIBHUKaMM CTPYKTYPHUX O4UHUUB, WO BXOAATb
40 CKnagy AuBsisioHy.

5.13. AnpekTop amsisioHy 3abe3neyye cBoeyacHe
HafaHHA KepiBHWKY OpMAMYHOT ocobu Ta
yNnoBHOBaMeHUM opraHam/nocagoBum ocobam
Komnaii Ta topuanunux oci6  iHdopmaui,
HeobXiAHOT ANnA  HanewHoro 3a6esneveHHs
onepauinHoi  AjanbHOCTI Ha piBHI  lopuANYHOI
0cobu Ta 3abe3neyeHHs HOPManbHOI AiANLHOCTI
OCTaHHLOI, B TOMY YMCNi WOAO 3aTBEPAMEHUX
YNOBHOBaXEHUM oOpraHom piuHuX BlogxerTis,
IHBECTULiHMX NNaHiB AMBI3ioHY Ta NnaHy noTpeb
AVBI3IOHY Y NIOACLKMX pecypcax y YacTWHi, Lo
CTOCYETbCA CTPYKTYPHUX OAMHWLUL AMBI3iOHY,
Haf3BU4alHMX cuTyauini  abo cutyauiil, wo

included into the structure of the Business
Division the proposals on bonus payments to,
disciplinary actions against employees of the
Business Division.

5.9. Business  Division Director coordinates
preparation and approves structural units
proposals within Business Division on financial,
human, technical, and other resources required
for the Business Division to operate, according
to internal procedures of the Company,
Naftogaz Group and/or Legal Entity on approval
of financial plans of structural units of the
Business Division.

5.10. Business Division Director ensures that the
structural units of the division apply the safety,
health and environment standards prescribed
by legislation, and in case of respective
resolution adopted at Naftogaz Group level —
the more rigorous safety, health and
environment standards.

5.11. Head of Corporate Function
consults Business Division Director regarding
appointment of business partner of the
Corporate Function to ensure the operational
activity of this Business Division. Business
Division Director submits to the Head of
Corporate Function proposals on business
partners activity assessment.

5.12. Business Division Director is responsible
for operating results of the Business Division, its
structural units, performance of the tasks and
duties employees and the heads of the
structural units included in the structure of the
Business Division.

5.13. Business Division Director ensures timely
communication to the Head of Legal Entity and
authorised bodies / officials of the Company and
Legal Entities information necessary to properly
ensure the operational activities at the level of
the Legal Entity and ensure the normal
operation of the latter, including annual budgets
approved by Authorised body, investment plans
of Business Division and the plan of the
Division's human resources needs in respect of
structural units of the division,, on extraordinary
situations or situations that present significant
risks to uninterrupted activities of the Company
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HeCyTb 3HauHi pusukn ana  BeanepebiliHoi
AinnbHocti Komnawii Ta/a6o lopuamnuHoi ocobu.

5.14. Nupekrop AUBizioHy 3abesneuye
BNPOBAfKEHHA Ta 3AiiCHIOE KOHTPO/ML 3a
AOTPUMAHHAM nNpauiBHUKaMKU AuBisioHy uboro
MNopagky Ta iHWKx BHYTPIWHIX AOKYMeHTiB pynu
Hadroras, Komnanii ta/a6o HPULUYHMX OCib.

5.15. inpekTop AuBi3ioHY  3abesneuye Ta
Bianosinae 3a sianosigHicte NPUHAHATUX HUM
piweHb Ta/abo 3aTBEpPAKEHUX HUM
PErnamMeHTyIounX AOKYMEHTIE BUMOram YMHHOro
3aKOHOAaBCTBa, BHYTPIWHiX OOKYMEHTIB
Komnawii, Fpynu Hadroras Ta/abo puanYHMX
oci6 Ta/abo Cratyty Komnawii yu OpUANYHOI
ocobu Ta 3abesnedye cBoevacHicTb HagaHHA
TAaKMX  AOKYMEHTIB  npauiBHMKam AuBi3ioHy,
KePIBHUKY  lopuAMYHOi  ocobu, saka abo
CTPYKTYPHI, BigoKkpemneHi niaposainu aAkoi e
CTPYKTYPHAMM OAMHULAMM TaKoro AMBI3ioHy.

5.16. Mig vyac 3aificHeHHA ANPEKTOpOM AuBisioHy
CBOIX GYHKUIM Ta 3aBjaHb woAo onepauiiHoi
AifanbHocTi CTRYKTYPHOT ~ oAMHWUI  AupekTop
AMBI3IOHY BPaxoBye BCTAHOBAGHI NiMiTH Ana
TaKol CTPYKTYpPHOT oauHUL, ¥ TOMY YMCNi, ane He
obmexyloumnch: diHaHCoBMMU Ta NOACBKMMMA
pecypcamu, $oHaom onnatu npaui TOoWo, Ta
NOKasHWKM  3aTBEPAMKEHUX  YNOBHOBAMKEHMM
OpraHom  pivHWx  Gropxertis,  iHBeCTULilHMX
NNaHiB  AMBI3IOHY Ta  iHwWMX BHYTPILWHIX
AOKyMeHTiB Komnahii, [pynu Hadtoras Ta/abo
PUANMYHOIT 0cobu,

5.17. lnpekTop ausisioHy mae Nnpaso iHiyiloBaTK
NPUAHATTA PilUeHHA NPO NPOBeAEHHS cnyxbosux
NepesipoK Ta cay60Bux poschifyBaHb WoA0
NPauiBHKKIB AuBIZioHy Ta Gepe yuactb abo
BW3HAYa€e KaHAMAATYPY npauiBHUKa AnBi3ioHy
Ana poboTM B8  Komiciit i3 cnyxbosoro
po3cnigyBaHHA  Ta nepesipok  o6craBuH
NOpyLWeHb y AiANbHOCTI TAKMX NpaLliBHUKIB.

5.18. Aupekrop AWBI3ioHY Mae npaso
OTPUMYBATW Ha NUCbMOBWIA 3anuT iHdbopmaLiio |
AOKYMEHTH Bif, IOPUANYHMX OCIB, y TOMY unchi 3
obmexkeHum  poctynom, 3 nNUTaHb, WO
CTOCYIOTbCA ONepaLiinHoi AianbHOCTI AnBI3ioHY.

5.19. ®yHKUiT Ta noOBHOBaMEHHA AWpeKkTopa
AUBI3ioHY moke 6yTu PO3WWPEHO 3a pilWeHHAM
npasniHHA Komnarii.

VI. ¥npasniHHa KopnopatuBHUMM PYHKUiaMM

or Legal Entity.

5.14. Business Division Director ensures and
controls that employees of the Business Division
implement and comply herewith and other
internal documents of Naftogaz Group, the
Company and/or Legal Entities.

5.15. Business Division Director ensures and is
responsible for the compliance of the decisions
taken by Business Division Director/approved
regulations with the requirements of legislation,
internal documents of the Company, Naftogaz
Group and/or Legal Entities and/or the Charter
of the Company or Legal Entity and ensures
timely communication of such documentation
to employees of Business Division, head of legal

entity or  structural unit of such Business
Division or its structural and standalone
department.

5.16. While performing his/her functions and
tasks related to the operational activities of a
structural unit, the Business Division Director
considers established limits for such structural
unit, including, but not limited to: financial
performance, staffing, payroll fund, etc,, and
indicators of the annual budgets approved by
the authorised body, investment plan and other
internal documents of the Company, Naftogaz
Group and/or Legal Entity.

5.17. Business Division Director has the right to
initiate internal  reviews and  internal
investigations related to the Business Division
employees, and takes part or determines a
candidate employee of the Business Division to
take part in proceedings of commissions
handling the internal investigations and reviews
into circumstances of irregular actions of the
employees,

5.18. Business Division Director has the right to
obtain from Legal Entities information and
documents, upon written request, including
restricted information and documents related to
the Business Division’s operational activity.

5.19. The functions and powers of the Business
Division Director may be broadened by a
resolution of the Company's Executive Board.

VI. Governance of Corporate functions
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6.1. YTBOpEHHA KOpnopaTMBHWUX QyHKLIA 3a
HanpAmMamu AIANLHOCTI, iX CKNag Ta CTpyKTypa
3aTBEPAMYIOTBCA PilLeHHAM npasaiHHA KomnaHii.
KepisHuka K® npmsHauae npasninia Komnanii 3a
NOAAHHAM ro/IOBM NPaBAiHHA.

Y pasi nepeseseHHA npauiBHMKa KomnanHii,
NPWU3HAYEHOrO pPileHHAM npaBaiHHA KomnaHii
KepieHukom K® , Wa iHwy nocaay s Komnawii,
BUKOHAHHA HUM (QyHKUIH Ta NOBHOBAaMEHb
KepisHuka K®, BusHayeHux umm MNopagkom, He
NPUNUHAETLCA, AKWO IHWE He BCTAHOBAEHO
PileHHAM npasniHHA Komnawii.(3/ 3smivamu eid
03.11.2022, npomokon Ne373).

6.2. KepisHuk K& € nigssithum npasninHio
Komnanii, AKWo iHWe He BM3HAYeHO pileHHAM
npasAiHHA, MoToyHe KepiBHULUTBO
KepiHukom K& 3piiicHioe ronosa npasniHAa
Komnawii abo iHwa ocoba BignosigHo po
po3noainy 0608’A3KiB Mix KepisHuuTBOM lpynu
Hadroras.

6.3. Kepisuuk  Kd  3giiicHioe  ynpasniHHa
KOpnopaTMBHOIO ®YHKUiEID Ta Bignosigae 3a
BMKOHaHHA KOPNOPaTUBHOI byHKuieo
BCTaHOB/NIEHNX opraHamu KomnaHii 3aBpaaHb,
KNKYOBUX  MOKa3HWKIB i AgisnbHocTi  abo
pesynbTaTis.

6.4. KepisHuk K® nopae ronosi npaeniHHs

KomnaHii nponosumuii woao opuanuHoi ocobu,
AKa CAMOCTIMHO AK CTPYKTYPHA OAUHWUA BUKOHYE
KOpnopaTueHY dyHKL0, Npo:

obpaHHA | NpPUNUHEHHA  NOBHOBaMeHb
KepPiBHMKA Ta uNeHiB BWUKOHABYOrO OpraHy
IopuaAnYHOI ocobu;

BIAICTOPOHEHHA KepiBHMKA HOPUAMYHOI 0co6U
BiA, 3AIMCHEHHA NOBHOBaXeHb Ta o0BpaHHs
ocobM, AKa TMMuAcOBO  34iliCHIOBaTMMe
MOBHOBAXXEHHA KepiBHUKa IOPUANYHOT 0CObK;

BM3HaY€HHA YMOB ONNaTM npaui KepiBHMKa
HOPUANYHOT 0COBM, Yy TOMY YNCAi BCTAHOBEHHS
po3mipy Moro BUHaropoau.

6.5.Y pasi 3BinbHeHHAs abo  TMMuacosoi
BiacyTHocTi  KepisHuka K& lioro dyHkuii Ta

NOBHOBA)EHHA, BU3Ha4eHi uum [opagkom,
BMKOHYE iHWAa ocoba BWM3HauYeHa HaKazom
KomnaHii npo posnogin o6os'askie  mix

kepisHuytBom HAK “Hadroras Ykpainun”, skuwo

6.1. Corporate functions by business areas, their
composition and structure are established by
the resolution of the Company’s Executive
Board. The Company’s Executive Board appoints
the Head of CF per submission of the Chief
Executive Officer.

6.2. Head of CF report to the Company’s
Executive Board unless determined otherwise
by a resolution of the Executive Board. The day-
to-day management of the Head of CF is
exercised by the Chief Executive Officer or
another person accoding to the segregation of
responsibilities between the management of the
Naftogaz Group.

6.3. Head of CF performs management of
corporate function and responsible for
achievement the objectives, key performance
indicators or results by corporate function as set
by the Company’s executive bodies.

6.4. The Head of CF submits proposals to the
Chief Executive Officer for approval by the
executive body of the Company regarding the
Legal Entity as a structural unit that solely
performs Corporate Function, as related to:

appointment and dismissal of the head and
members of the executive body of the Legal
Entity;

suspension of the Head of the Legal Entity and
appointment of a temporary acting Head of
the Legal Entity;

definition of the conditions of the contract
with the Head of the Legal Entity, including
determination of his/her remuneration.

6.5. At that, the entire scope of authorities of
the Head of CF is assumed by this person in line
herewith.
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jHWe He BCTAHOB/NEHO PIlEHHAM nNpaBAiHHA
Komnawii.

Mpu ubOMY Ha 4Yac BMKOHAaHHA  QyHKUIRA
Kepienuka KP po Takoi ocobu nepexoautb sech
obcar noBHoBaXkeHb KepiBHuka K&P BignosigHo
A0 uboro Mopaaky.

Vil. ®yHkuii KepiBHuka Kb

7.1, Kepieunk KO  3piiicHioe  ynpaBniHHA
KopnopaTMeHol GyHKUiElO | Bignosigae 3a
3abesneyeHHn HanBuMLOT onepaujiiHoi

[OCKOHA/IOCTI Ta AKOCTI CepBicy, WO HajaETbCA
BiANOBIAHOW KOpnopaTMBHOK  QYHKLUiEW, a
TAKOX 338 BMKOHAHHA pilleHb opraHis Komnawii,
[OCATHEHHA BCTAHOBAEHUX opraHamu Komnawii
NOKasHWKIB AIANBHOCTI KopnopaTuBHOT GyHKLI.
MpauiBHUKK KopnopaTuBHoi dyHKUT €
GYHKUIOHANbHO NigNOPAAKOBAHUMM  KEPIBHWUKY
K® abo ynoBHOBaMeHi HUM ocobi.

7.2. KepiBHuK K® BignoeiganbHuil 3a pospobry
Ta KOHTPO/b 3@ AOTPMMaHHAM BUMOT BHYTPILLHIX
[JOKYMEHTIB, WO PernameHTyoTk  AiANbHICTbL
KopnopaTUBHOT GyHKL,T,

7.3. Kepieruk K& BignosiganbHuit 3a onuc
bisHec-npouecis, AKMMM ynpasnae
KopnopaTueHa ¢yHKLUia. KepisHuk K® mae npago
3aTBEPAMYBATM  PErNameHTYIoui  AOKYMEHTH
BisHec-npouecie 3-ro Ta 4-ro pisHiB K®, B AKMX
3a/iAHi CTPYKTYPHI OAMHMUI, WO 3AIMCHIONTbL
kopnopaTMBHy ¢yHKuilo Mpynu Hadroras, aki €
060B’A3KOBUMM A0 BMKOHAHHA BCiMa
npauisHMKkamm Kb,

MuTtaHHa pernamenTauii 6isHec-npouecis 3-ro Ta
4-ro piBHIB KOPNOpPaTMBHOI OYHKLUI(, B AKKUX
3afiaHi CTPYKTYPHI oAuHMLi, WO BXoAATb [0
cknagy awueizionis  Ta/abo  KopnopaTMBHMX
dyHKUiY, mae 6yt norogpkeHo 3 ycima
yyacHMKamu 6izHec-npouecy, B iHWOMY pasi
NUTaHHA BUKOHAHHA TaKoro pilweHHA
KepieHuka K& BupiwyeTecA BiANOBIAHO A0
posginy Xl uporo MNopagky.

7.4. PiweHHa HKepieHMka K& 3 nuTaHb, WO
BIAHOCATLCA A0 KOPNOPaTMBHOI  QYHKUI, €
060B'A3KOBUMM ONA BMKOHAHHA NpauiBHUKamM
KopnopaTMBHOi  ¢yHKUii  Ta KepiBHMKOM
CTPYKTYpPHOI oAMHWL,, wo BUKOHYE
KopnopaTusHy GyHKUit0.

Y pasi AKWO CTPYKTYPHA OAWMHULA € CTPYKTYPHUM
abo BigokpemneHUM nigpo3ainom KPUAUYHOT
ocobu abo oKpemuid nNpauiBHUK OPUANYHOT
ocobun uM BigokpemneHoro nigposginy Komnasii

VII. Functions of a Head of CF

7.1. Head of CF manages a corporate function
and is responsible for ensuring high operational
excellence and quality of service provided by the
respective corporate function, as well as for
implementation of decisions and achievement
of corporate function performance indicators
set by the Company’s bodies. Employees of the
Corporate Function are functionally
subordinated to the Head of CF or a person
authorized by him/her.

7.2. Head of CF is responsible for development
and control over compliance with the
requirements of internal documents which
regulates Corporate Function activity.

7.3. The Head of CF is responsible for describing
the business processes managed by the
Corporate Function. The Head of the CF has the
right to make a decision and approve
documents of the level 3 and 4 business
processes of the CF, that involve structural units
that perform Naftogaz Group Corporate
Function, which are binding upon all employees
of the CF.

The matter of regulation of the level 3 and 4
business processes of the Corporate Function
that involve structural units within the structure
of the Business Divisions and/or Corporate
Functions shall be approved with all business
process participants, otherwise the matters of
implementing such decision of the Head of the
CF are resolved in accordance with Section XI
hereof,

7.4. Decisions of the Head of CF on matters
related to the corporate function are binding
upon the employees of the Corporate Function
and head of structural unit performing the
corporate function.

If the structural unit is a structural or standalone
department of the Legal Entity, or an individual
employee of the Legal Entity or a standalone
department of the Company performs a
Corporate Function, the decisions of the CF
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3/iACHIOE KOpnopatneHy ¢(yHKUiO, TO PilleHHA
KepiBHuKka KP € 060B'A3KOBMMKU ANA BUKOHAHHA
TAaKoX | ANA KepiBHMKa BiANOBIAHOT OPUANYHOIT
ocobn abo  BigokpemneHoro  nigposainy
Komnaxii B 4acTuHi gianbHOCTI KOpnopaTMBHOI
dyHKU,i.

7.5. KepiBHuK K® npeacTtaBase KOPNopaTUBHY
dyHKuil0 Ha 3acigaHHAx npasaiHHA Komnanii,
3okpema 3abesneuyye nigroToBKy, NOJAE Ha
po3rnag i NpeseHTye Ha 3acifaHHAX NpaBAiHHA
KomnaHii NUTaHHA, WO CTOCYIOTbCA AiAJLHOCTI
BiANOBIAHOI KOPNOPaTMBHOI QYHKUI, B TOMY
yueni wopo BroaeTy KopnopaTUBHOT GYHKLT Ta

CTPYKTYPHUX  OAMHWUb,  AKI  34IMCHIONTL
KopnopaTMBHy ¢yHKUilO, nnanie notpe6 vy
MOACLKUX, TEeXHIYHUX Ta iHWWX pecypcax,

HeobxigHnx gna i 3gilcHeHHA.

7.6. KepieHuky K® Ha nigctasi posipeHocTi,
BUAAHOT KEPIBHUKOM IOPMANUYHOT 0COBM, MOXKYTb
6yTM AenerosaHi NOBHOBAMEHHA ANA BUMHEHHA
NPaBouYMHIB y mexax chepw BignosiganbHOCTI Ta
3 MeTOoK BWKOHaHHA 3aBAaHb BiANOBIAHOT
KoprnopaTMBHOI  dyHKLUiT 3 ypaxysaHHAM
nonoMeHb cTatyty Komnasii Ta/abo opuanyHnx
ocib, BHYTpiWHix mokymeHTie Komnawii Ta/abo
lopuanYHKX ocib.

7.7. KepieHuk K® nopae KepiBHWKY HOPUAUUYHOL
ocobu nponosuuii Npo NpU3HaYeHHA Ha nocagu,
nepeseAeHHA Ta 3BiIbHEHHA 3 NOcaj, KepiBHMKIB
Ta 3aCTYNHUKIB KepiBHMKIB nigposainis, ki
3/iCHIOIOT  KOPNOPATUBHY  QYHKLiO, iHWWX
npayiBHWKIB KopnopatusHoi  dyHKUii 3
AOTPUMAHHAM  Npoueayp, BU3HAYEHUX UMM
Mopagkom, BHYTPIWHIMK LOKYMEHTAaMM
Komnanii Ta/abo topnauuHoi ocobu.

Kepisiuk K® Hapae nponosuuii  KepiBHUKY
[OpuanuHoi  ocobu  WoA0  NPemiloBaHHsA,
3aCTOCYBaHHA AWCUMNAIHAPHUX CTATHEHb A0
npauisHuKie KopnopaTusHOi GyHKLT.

KepisHuk K&  34ilicHIOE  NOAaHHA  ronosi
npaeniHHa abo KepiBHWUKY topuaudHoi ocobw,
CTPYKTYPHI OAWMHULI AKMX BKIKOYEHO A0 CKnapy
BiANOBiAHOrO AWBI3iOHY, WOA0 TNPWU3HAYEHHA
OKPeMMX NPauiBHUKIB KopnopaTUBHOT GYHKUIT Ha
34iiCHEHHA B AMBi3ioHax NoBHOBa)KeHb BisHec-
napTHepis KoprnopatueHoi  ¢yHKUii  anAa
3abesneyeHHA  KoopAauHauil Ta  peanisauii
KopnopaTMBHOI  ¢yHKUii B  AMBI3iOHI 3
ypaxyBaHHAM nponosunuii, HagaHnX
OVPEKTOPOM LbOTO AMBI3iOHY 3 AOTPMMAHHAM
npoueayp, BM3HauyeHux  uum  TlopagKom,

Head are binding upon the head of the
respective  Legal Entity or standalone
department of the Company in part of the
Corporate Function activity.

7.5.Head of CF represents the Corporate
Function ensures preparation, submits for
consideration and presents matters related to
operations of the respective Corporate
Function, including the budget of the Corporate
Function and  structural units performing
Corporate Function, plans on human resources,
technical and other needs at meetings of the
Company’s Executive Board.

7.6. Powers to perform transactions within the
scope of responsibility and to perform tasks of
the relevant corporate function may be
delegated to Head of CF via power of attorney
issued by a Head of a Legal Entity, in accordance
with the Charter of the Company and / or Legal
Entities, internal regulations of the Company
and / or Legal Entities.

7.7. Head of CF submits proposals to the Head
of Legal Entity on the appointment, transfer and
dismissal of heads and deputies of Departments
performing  Corporate Function,  other
employees of the Corporate Function according
to procedures specified in this Policy and
internal documents of the Company and / or
Legal Entity.

The Head of the CF endorses the resolution of
Head of Legal Entity / submits to Head of Legal
Entity the proposals on bonus payments to,
disciplinary penalties against employees of the
Corporate Function.

The Head of the CF applies to the CEO of the
Company or Head of a Legal Entity, the
structural units of which are included in the
relevant Business Division, for appointment of
individual employees of the Corporate Function
to exercise the powers of business partners of
the Corporate Function to ensure coordination
and implementation of the Corporate Function
in the Business Division subject to proposals by
this Business Division Director, in accordance
with the procedures specified in this Policy,
internal documents of the Company and / or the
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BHYTPiWHIMK  AOKymeHTamu Komnahii Ta/abo
IOPMANYHOT 0cobu.

7.8. KepiHuk KO KoopauHye nigrotoBry Ta
NOrOAMKYE NPONO3ULLIT CTRYKTYPHWX OAWNHULb, AKI
3AJMCHIOTb  KOPNOpPaTUBHY QYHKLIO, Woa0
GiHaHCOBMX, NIOACHKMUX, TEXHIYHMX Ta [HWWX
pecypcis, HeobXiAHUX ANA BUKOHAHHA 3aBAaHb
BignosigHoi KopnopaTtuBHoi  GyHKUii 3
AOTPUMAHHAM npoueayp, BM3HAYEHMX
BHYTPIWHIMK  AoKkymeHTamn  Komnawii, [pynwu
Hadroras Ta/abo ropuauuHoi ocobu.

7.9. KepisHuk K& gignosigae 3a pesynbtaTv
AiANLHOCTI KOpnopaTUBHOT GYHKLIT T8 BUKOHAHHA
npauisHUKammn KOpnopaTrBHOI byHKU,T
NoKNaAEHUX Ha HWUX 3aBAaHL Ta 0608’ A3KiB.

7.10. KepiBHMK K& 3aiiiCHIOE KOHTpO/AbL 34
JOTPMMAHHAM NpauiBHUKaMW  KOPNOPaTUBHOI
yHKUii Bumor uporo [Mopagky Ta iHWMX
BHYTPiWHIX  AokymeHTiB  [pynu  Hadroras,
KomnaHii Ta/abo ropuanuHmx ocib.

7.11. KepisHuk Kd 3abeaneuye Ta Bianosigae
3a BIiANOBIAHICTL NPUNAHATX HUM pileHb Ta/abo

3aTBEPAMKEHHX HUM pernameHTyoumX
LOKYMEHTIB BMMOTram 3aKOHOAABCTBA,
BHYTPiWHIX  AOKymeHTiB  Komnawii, Tpynu
Hagroras Ta/abo topuanuHux oci6 Ta/abo

cratytis Komnawii um topugnuHoi ocobu Ta
3abe3neuyye  CBOEYACHICTb  HAZaHHA  Takux
OOKYMEHTIB npauisHUKam KOpnopaTuBHOT
byHKUT, KepiBHWUKY PUOUYHOT ocobw,
NpauiBHUKN AKOI 3AIACHIOITL  KOPNOPaTUBHY
dYHKL,10.

Mig yac 3AificHeHHa cBOIX OYHKUiA Ta
3aBAaHb  KepiBHMK KO  Bpaxosye Animith,
BCTAHOBNEHI [ANA CTPYKTYPHOI OAWHMLI, WO
3MiMCHIOE KOPNOPaTUBHY QYHKLII, Y TOMY YmnChi,
ane He obmexylouuch, GiHaHcoBUMKM Ta
NIOACBKMMM pecypcamu, GOHAOM onnatu npaui
TOLWO, NoKasHWKaMu 3aTBepAMHKeHoro
YMOBHOBAMEHWUM OpraHom 6ropeTy
KopnopaTMeHOI QYHKLiI, a TaKoXK NOKa3HWKamMK
NOrO[MKEHMX 3 AVPEKTOpPaMMU AMBI3IOHIB PIUHMX
nnaHis woao obcary Ta nepeniky CepBiCHUX

nocAyr, WO HaAaBaTMMYTbCA KOPNOPaTUBHOM
dYHKLUiED
7.12. Kepisuuk K& mae npaso iHiyioBaTy

NPUIAHATTA PILIEHHA NPO NPOBEAEHHA CAYKB0BMX
nepesipok Ta cayx60BuX po3cnigysaHb WOA0
npauiBHukis KopnopaTtusHoi oyHKuii Ta bGepe
yyacTb abo BU3HAYAE KaHAWaaTypy

Legal Entity.

7.8. Head of CF coordinates preparation and
approves proposals from structural units within
corporate  function on financial, human,
technical, and other resources required fto
perform its functions, according to procedures
specified in internal regulations of the Company,
Naftogaz Group and/or Legal Entity.

7.9. Head of CF is accountable for results of the
Corporate Function and performing duties and
responsibilities by the employees of corporate
function.

7.10. Head of CF controls that employees of the
Corporate Function comply with this Policy and
other internal documents of Naftogaz Group,
the Company and / or Legal Entities.

7.11. The Head of CF ensures and is responsible
or compliance of the Head of CF documents
with the requirements of legislation, internal
documents of the Company, Naftogaz Group
and / or Legal Entities and / or the charters of
the Company or Legal Entity and ensures timely
submission of such documents to employees of
the Corporate function or Head of Legal Entity,
employee of which perform the Corporate
Function.

Head of CF complies with the established
limits for the structural unit, which performs
Corporate Function while carrying out his
functions and tasks, regarding, but not limited
to: financial performance, staffing, payroll fund,
etc., indicators approved by the authorised
body of Corporate Function as well as indicators
of the annual plans agreed with Business
Division Directors on the scope and list of
services to be provided by the Corporate
Function.

7.12. Head of the CF has the right to initiate
internal reviews and internal investigations
related to the Corporate Function employees,
and takes part or determines a candidate
employee of the CF to take part in proceedings
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npayisHka K& pagna pobotm B KOMiIcii i3
cnyx60BOro  poscnigyBaHHA  Ta  nNepeBipok
06CTaBMH MoOpyweHb Y  AiANLHOCTI  TaKWXx

NnpauiBHUKIB.

7.13. KepisHuk K& mae npaBo OTpMMYyBaTH Ha
NMUCbMOBMIA 3anuT iHDOPMALiIO | JOKYMEHTH Big,
OPUANYHKUX OCiB, y ToMy umucni 3 obmexeHum
JOCTYNOM, 3 NUTaHb, WO CTOCYIOTLCA peanisauil
KOPNopaTUBHOT GyHKUIT.

7.14.  ®yHKuii Ta noBHOBaxkeHHA KepiBHuka KO
Moxe ByTV po3wmnpeHo 3a pilueHHAM NPaBAiHHA
KomnaHii.

VIIl. ®yHKUiT KepiBHUKA OpUAUYHOT 0cobK

8.1. KepiBHMK opugn4HOi 0cobu B  mexax
aAMiHICTpaTMBHOTO nignopaakyBaHHA
3abe3sneyye O03HAaMOMMEHHA MNpauiBHMKIB Ta

BMKOHAHHA HMMMW PilLEHb:

AMpeKTopa  AMBI3ioHY, Wo  CTOCYIoTbCA
onepauifnHoT AIANLHOCTI CTPYKTYPHUX OAMHMULb,
AKI BXOAATL 40 CKNaay AUBI3iOHY;

KepiBHuka K@ won0 AiANbHOCTI CTPYKTYPHUX-
oauHuub Ta/abo OKpemuX npauiBHMKIB, WO
34iMCHIOITb KOPNOPaTUBHY QYHKL,iI0,

8.2. KepiBHUK topuandHOi  o0cobu  3ailicHIOE
NPM3HAaYeHHA Ha nocaaW, nepeBefeHHA Ta
3BiNbHEHHA 3 NOCa/, BM3HAYEHHA ICTOTHUX YMOB
TPYAO0BOrO  AOrOBOPY  MNpaUiBHMKIB  TaKoi
lopnanyHoi ocobu, WO BXOAATL [0 CKAagy
avsisioHy Ta/abo 3gificHI0OIOTL  KOpMNOpaTUBHI
byHKLiT, 3 AOTPUMaHHAM npoueayp, B obcarax Ta
Ha YMOBaX, BU3HAYEHMX BHYTRIWHIMHK
AokymeHTamu  Komnadii  Ta/abo  opuanyHoi
ocobu, 3 ypaxyBaHHAM NPONO3ULIA AMpeKTopa
AmBisioHy abo KepisHuKa K®.

8.3. KepiBHuK opuanyHoi ocobu 3abesneuye
NpuBEAEHHA BHYTPILWHIX AOKYMEHTIB HOPUAWUYHOI
ocobn y BiAMNOBIAHICTb 3 BUMOTramu
PernameHTyuMX AOKYMEHTIB, AKi pPerynioioTb
[iANbHICTb AWBizioHY/KD, NiaroToBKY Ta HaAaHHA
Ha po3rnag opraHam YNpaBAiHHA OPUANYHOT
0cobu nuTaHb, WO HanemaTb [0 KOmMMeTeHLil
TaKWX OpraHis, y TOMY 4MCAi 3@ MPONO3MLIEID
AvpekTopa AusisioHy abo KepisHuka K.

8.4. KepiBHUK topugMuHOi 0cobu, npauiBHWKK
AKOI BXOA4ATb A0 cKnagy AuBisioHy Ta/abo
34IMCHIOTL KOPNOPaTUBHY OYHKLiID, B MeXax
NOBHOBa)KeHb, HagaHux uMm [opagkom Ta

of commissions handling the internal
investigations and reviews into circumstances of
irregular actions of the employees.

7.13. Head of the CF has the right to obtain from
Legal Entities information and documents, upon
written request, including restricted information
and documents related to the implementation
of the Corporate Function.

7.14, The functions and powers of the Head of

CF may he broadened by a resolution of the
Company's Executive Board.

VIII. Functions of the Head of Legal Entity

8.1. Head of Legal Entity within Administrative
subordination ensures awareness of the
employees and implementation of decisions:

of Business Division Director concerning the
operational activity of structural units
included to Division structure

and Head of CF concerning activity of
structural units or individual employees
performed the Corporate function.

8.2. Head of Legal Entity determines the labor
contract conditions, appoints, transfers and
dismisses employees of such Legal Entity who
are a part of the Business Division and / or
corporate functions, per procedures specified in
the internal regulations of the Company and / or
the Legal Entity, considering consultations
submitted by Business Division Director and / or
Head of CF.

8.3. Head of Legal Entity ensures bringing the
internal documents of the Legal Entity in line
with the requirements of the internal
documents of Naftogaz Group, which regulate
the activities of the Business Division / CF,
preparation and submission for consideration to
governing bhodies of the Legal Entity of the
matters of their competence, including as
proposed by Business Division Director or Head
of CF.

8.4, Head of Legal Entity, which employees are a
part of a Business Division and / or perform a
corporate function, within the powers granted
by this Policy and the Charter of the Legal Entity,
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CTaTyToOM topuguuHoi ocobu, cnisnpayloe 3
OAVUPEKTOpamM [AuBI3ioHiB, KepiBHMKamu Kd Ta

FONOBHUM AWMPEKTOPOM BWMKOHaBYMM “T'pynu
Hadrtoras” 3  nutaHb, WO  CTOCYHOTbCA
BNPOBaAMKEHHA Ta eheKTUBHOro
dYHKUiOHYBaHHA onepauiiiHoi mopgeni pynwu
HadToras.

8.5. KepiBHUK lOpUAMHHOI 0COOM B  Meax

agMiHICTPaTMBHOrO NiANOPAAKYBAHHA 3AINCHIOE
KOHTPO/b 33 AOTPMMAHHAM CTPYKTYpHUMMK abo
BiJOKpEMNEHUMM  Nigpo3ginamn  HPUAUYHOI
ocobu, AKi BXogATb A0 CKnagy AueizioHy abo
34iMCHIOTD KOpnopaTuBHY byHKUiO,
BCTAHOBNEGHUX NiMITIB ANA Takol CTPYKTYpHOI-
OAMHWLi, Y TOMY 4YuCai, ane He 0BMEXYIUUCH:
diHaHCOBMMKM  Ta  NIIOACBKUMWM  pecypcami,
dboHAOM OnmNatK npaui TOWO Ta NOKasHWKaMu
3aTBEPAMKEHUX YNOBHOBAXEHWM OPraHOM PitHUX
brogKeTiB, IHBECTUUIMHUX nAaHiB Ta naaHis
notpeb y NIOACBKMX pecypcax.

8.6. KepiBHMK topuaMuHOT 0cobu B  memax
aamiHICTPaTUBHOrMO NignNopAAKyBaHHA 3A4IMCHIOE
KOHTPONb 3@ [OTPUMAHHAM  MpaLiBHUKaMK
lopuanyHoi ocobu, WO BXoAATb A0 CKAaay
AvBi3ioHy abo  3AiliCHIOIOTL  KOPNOpaTUBHY
GYHKLiO, BAMOT 3aKOHOAABCTBA Ta BUKOHAHHAM
BHYTPiWHIX  AokymeHTie  Tpynu  Hadroras,
Komnanii, ta/abo wpuanyHoi ocobu (B Tomy
YUCAI CTATYTy OCTaHHBOI).

8.7.CninbHO 3  AupekTOpamu  AMBI3iOHIB Ta
KepiBHMKamu KO KepiBHMK topuauM4HOI ocobu
3abesneuye edekTMBHE dYHKLiOHYBaHHA
CUCTEMM BHYTPIWHbLOTO KOHTPOAKD OPUAUYHOI
ocobu.

8.8. KepiBHuK topuauyHoi ocobu mae npaso
oTpMMyBaTM  iHpopmauilo  WOoA0  pilleHb,
NPUAHATUX AMPEKTOPaMKU  AMBI3iOHIB/KEpPIBHU-
kamu K, ta/abo pernameHTyiounx AOKYMEHTIB,
3aTBEpPAKEHUX AVPEKTOpamMH1 [OWBI3iOHIB,
KepiBHUKaMK KD W00 CTPYKTYPHUX-OAMHULb,
WO BXOAATbL A0 CKnagy AueisioHy abo
34iMCHIOTE KoprnopaTuBHy dyHKUilO Ta AKi €
CTRYKTYPHUMM Ta/abo BiJOKpEMAEHUMHU
nigposginamu Takoi puanuiHoi ocobu.

8.9. Y pasi AKwwo opmamuyHa ocoba AK camocTiliHa
CTPYKTYPHa OAMHMUA BXOAUTb [0  CKnagy
ovBisioHy abo 34iMcCHI0E KOPNOPaTUBHY BYHKLIIO,

KepiBHMK  UiEl  opuaudHoi  ocobu  Hece
BiANOBIAANbHICTL 33 BWKOHAHHA NPUIAHATHX
pilleHb/3aTBEPAMKEHMX pernameHTyHHNX

cooperate with Business Division Director,
Heads of CF and Naftogaz Group Chief
Operating Officer on matters of implementation
and efficient functioning of Naftogaz Group
operating model.

8.5. The Head of the Legal Entity, in line with
administrative subordination, monitors
compliance by the structural or standalone
departments of the Legal Entity, which are part
of the Business Divisions or the corporate
function with the established limits for such
structural unit, including, but not limited to:
financial performance, staffing, payroll fund,
etc., and indicators of annual budgets,
investment plans and human resources needs
approved by the authorised body.

8.6. Head of Legal within Administrative
subordination controls that employees of the
Legal Entity, that are a part of the Business
Division or a corporate function, comply with
the legislation and internal regulations of
Naftogaz Group, the Company, and / or Legal
Entity (including the charter of the latter).

8.7. Head of Legal Entity together with Business
Division Directors and Heads of CF ensures
effective functioning of the internal control
system of the Legal Entity.

8.8. The Head of the Legal Entity has the right to
receive information as to decisions taken by
Business Division Directors / Heads of CF /
regulations approved by Business Division
Directors / Heads of CF on structural units that
are part of the Business Division or a corporate
function, and which are structural and / or
standalone departments of such Legal Entity.

8.9.1f a Legal Entity as an independent
structural unit is a part of a Business Division or
a corporate function, the head of this Legal
Entity is accountable for implementing the
decisions taken / regulations approved by
Business Division Directors / Heads of CF related
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[OKYMEHTIB AnpekTopa AVBI3iOHY abo
KepieHMKa K®, wo crocywoTbcA onepauiiHoi
pianoHocti  ausisiony abo  KopnopaTWBHOI
dyHKU,T,

IX. YnpaBnaiHHA CTPYKTYPHUMKU OAUHULAMU

9.1. NpauiBHUKN  AuMBI3iOHY  ¢yYHKUIOHaNbHO
nignopafKoBaHi  aupekTopy  AueisioHy abo
YNOBHOBaMEHIW HMM 0cobi B 4acTUHI nuTaHb
onepauiiHoi gianbHocTi, 3a AKI  BiANOBIAAE
[AWBI3iOH, Ta agMIHICTPAaTUBHO nNigNOPAAKOBaHI
KepiBHMKaM, BM3HAYEHUM iXHIMW NOCaA0BUMM
iHCTpYKuiaMKn  abo  iHWKWMK  BHYTPIWHIMK
OOKYMEHTaMM, OpraHi3auiftHUMKM CTPYKTYpamm
Ta/abo WTaTHMMKM  po3nNuMcamu  BIANOBIAHWX
IOPMANYHMX OCiB.

9.2. MpauiBHUKK KOpPMNopaTUBHOI yHRU,T
dyHKLioHanbHO nignopagkoeaHi KepisHuky K®
abo ynoBHoBaKeHil HUM 0cobi B YaCTUHI NUTaHb,
3a AKi BignoBigae KopnopaTuBHa ¢yHKLiA, Ta
aAMIHICTPAaTMBHO NiANOPAAKOBaHI KepiBHWKaM,
BM3HAYEHUM 1X MNOCAA0BMMMN IHCTPYKUiamu abo
IHWKUMK BHYTPIiLWHIMK OOKYMEHTaMK,
opraHizauiiHumu CTRYKTYpPamm ta/abo
WTaTHUMKW PO3NUCaMK BigNOBIAHUX HOPUAMYHUX
oci6.

9.3. [lnpeKkTop [AOMBI3iOHY Mae npasBo BMmaraTu
Bi4, KepiBHMKa  lopuauyHoi  ocobu, fKa
CaMOCTIMHO AK CTPYKTYPHA OAWHWUA BXOAUTb A0
CKnagy AmBisioHy, Ta KepiBHMKa nigposginy, wo
BXOAWUTb A0 CKNafy AWBI3IOHY, NOrogMeHHAa 3
HUM Byab-AKMX NUTaHb Y MEXax onepauiiHol
[IANBHOCTI  Takoi  CTPYKTYpHOI  OAMHMUI B
NopaALKY, BU3Ha4YeHOMY BHYTRILWHIMK
JoKymeHTamu Komnanii, Fpynu Hadroras Ta/abo
lopUanYHOT 0cobu.

KepieHnk K® mae npaso Bumaratm Big
KepiBHWKa puAUYHOT 0cobu, WO AK CTPYKTYPHA
OAMHWLUA BUKOHYE KOPMNOpPaTUBHY GyHKUiO, Ta
KepiBHUKa nigposainy abo OKpemoro
NpauiBHUKA, AKWIA  BMKOHYE  KOpPNOpPaTUBHY
GYHKLiI0, MOTOAMEHHA 3 HUM Dyab-AKUX NUTaHb,
WO CTOCYlOTbCA  peanisauii  KOpnopaTMBHOI
bYHKUIT, Y NOpAAKY, BU3HAYEHOMY BHYTRILLUHIMM
fokymeHTamu Mpynu Hadroras, KomnaHii Ta/abo
I0pUAUUHHOT 0CcobM.

9.4. AnpeKkTopn AWBI3iOHIB Ta KepiBHUKKM KO
3060B'A3aHi HagaBaTWM KepiBHWKY HPWUANYHOI
ocobu iHbopmMaLilo WoA0 pilleHb/pernameHTy-
104X OOKYMEHTIB, AKi NPUWHATO/3aTBEpAKeHO
HMMM Ta AKi CTOCYIOTbCA NiAPO3AiNnis/npayiBHUKIB

to operating activity of the Business Division and
/ or the corporate function.

IX. Governance of structural units

9.1. Employees of a Business Division are
functionally subordinated to the Business
Division Director or a person authorised by
him/her in matters of operating activity of the
Business  Division and  administratively
subordinated to heads of structural unit
determined by their job descriptions or other
internal regulations, organisational structures
and / or staff plans of relevant Legal Entities.

9.2. Employees of a Corporate Function are
functionally subordinated to Head of CF or a
person authorised by him/her in matters for
which the corporate function is responsible, and
administratively subordinated to heads of

structural unit determined by their job
descriptions or other internal regulations,
organisational structures and / or staff

schedules of relevant Legal Entities.

9.3. Business Division Director has a right to
request that Head of Legal Entity, which
independently as a structural unit is a part of
the Business Division, and head of Department,
which is a part of the Business Division, agree
with them any matters within the operating
activity of such structural unit in accordance
with internal regulations of the Company,
Naftogaz Group and / or Legal Entity.

Head of CF has a right to demand that
designated employee, Head of Legal Entity or
Department, that perform the corporate
function as a structural unit, and head of
Department, that performs the corporate
function, seek an approval on matters related to
functioning of the corporate function, in
accordance with internal regulations of Naftogaz
Group, the Company and / or Legal Entity.

9.4, Business Division Directors and Heads of CF
are obliged to provide the Head of the Legal
Entity with information on the decisions /
regulations approved by them as related to
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IOpPUANYHOT 0cobu,

9.5. AKWo Aana peanisauii piweHb JupekTopa
AusisioHy abo KepiBHuka KO HeobxigHum €

BUMHEHHA  Byab-AKMX  Aill  KepiBHMKamu
CTPYKTYPHUX OAMHUUL, OCTaHHi 30608’A3aHi
BUMHUTM Taki Aif y HaWKopoOTWMIA  CTPOK.
KepiBHWKM  CTPYKTYPHUX  OAWHULL  MOXYTb

BIiAMOBMTUCL Bif, BYMHEHHA BIANOBIAHWMX iR,
AKLWO Ui Aii He BigNoBigaloTh 3aKOHOZaBCTBY abo
BHYTPiWHIM  gokymeHTam Komnadii  Ta/abo
lopnauyHoi  ocobu  Tafabo X  BUMHEHHs
cnpuumnHAe abo MoXe CNPUYUHUTH BUHWKHEHHA
HeraTUBHWUX Hacnigkis ana gianbHocti Komnanii,
lopuanyHoil ocobu abo Mpynu Hadroras 3aranom,
3 MUCbMOBMM apryMeHTOBaHUM 0BrpYHTYBaHHAM
CBOEI BiAMOBMW Yy HaAMKOPOTLWMA CTPOK 3rigHO 3
BMMOramm po3sginy X! uboro Nopagky.

X. JOKyMeHTyBaHHA AiANbHOCTI AUpeKTopa
AueisioHy Ta KepiBHuka Ko

10.1. flokymeHTyBaHHA AiANbHOCTI  gMpeKkTopa
Aausisiony Ta KepisHuka K@ B mexax lpynu
Hadrtoras 3AiMCHI0ETLCA B nopagky,
BM3HAYEHOMY BHYTPILLHIMKW AoKymeHTamu pynu
Hadroras.

10.2. PiweHHn LVpeKTopa aveisiony/
KepisHuka K& odopmniooteca y  surnagi
PO3NOPAAMKEHD, NUCbMOBMX LOpYYeHb,
3BEPHEeHb, AMCTIB Ha 6GnaHkax Aupekropa

ansizioHy/KepisHnka K&, TMonomeHHA Uboro
MYHKTY TaKOK 3aCTOCOBYETLCA Y pasi 34ifCHEHHA
AVPEKTOPOM AMBI3IOHY NOroAMeHHA NPaBOYMHIB
Ta peanisauii HUM iHWKX bYHKLUIA, BM3HAYEHUX
BignoBigHO A0 BUMOT Lboro Mopaaky.

10.3. PiweHHa/pernameHTytoui AOKYMEHTHU
NPUIAHATI/3aTBEPAMKEHI OWPEKTOPOM
aueisioHy/KepiBHukom K® HageunatoTeen Ta/abo
nepefalTbcA  CTPYKTYPHUM  OAMHWMUAM,  AKi
BXOAATb A0 CKnany AwBsisioHy abo 3aifcHlOOTL
KopnopaTvBHy  QYHKLiO, BW3HAYEHMM  fK
agpecatv LUMX [OKYMEHTIB, B €NeKTPOHHOMY
Ta/abo B nanepoBoMy BUrAAAI AOCTYNHUMM
3acobamu  3B'A3KY (HAACMNAHHA  [JOKYMEHTIB
CMCTEMOIO  E€NEKTPOHHOro  AoKymMeHToobGiry
Ta/abo enekTpoHHOW nowToto Ta/abo NoWTOBUM
3B'A3KOM, BPaxoByluM HaWbinbw  3pyvHnit
cnocib po3cnakK) BigNOBIAHO 40 BCTAHOBAEHOrO
B KomnaHii nopagky.

10.4. Ona
byHKUT

KOMHOrO AuBisioHy/KopnopaTUBHOI
y HKomnawii cTBOpoETbCA  odiuifiHa

departments / employees of the Legal Entity.

9.5. If implementation of decisions of Business
Division Director or Head of Corporate Function
requires any actions by the Heads of structural
units, the latter promptly have to take such
actions. Heads of structural units may refuse to
take respective actions if such actions do not
comply with the law or internal regulations of
the Company and / or Legal Entity, and / or such
actions cause or may cause negative
consequences for the Company, Legal Entity or
Naftogaz Group in general, providing a written
reasoned justification of their refusal as soon as
possible in accordance with the requirements of
section Xl of this Policy.

X. Management operation records of the
Business Division Director and Head of CF

10.1. Documenting the management activities
of the Business Division Director and the Head
of CF within the Naftogaz Group is performed
according to the procedure stipulated by the
internal documents of Naftogaz Group.

10.2. 10.2 Decisions of the Business Division
Director / Head of CF is made in the form of a
written instructions, claims, letters, etc. on the
letterheads of the Business Division Director/the
Head of CF. The provisions of this clause is also
be applicable to the events when the Business
Division Director approves transactions and
implements other functions specified in the
requirements of this Policy.

10.3. Decisions taken / regulations approved by
Business Division Director/the Head of CF is sent
and/or transmitted to the structural units that
are part of the Business Division or perform a
corporate  function, designated as the
addressees of these soft and/or hard copy
documents, by available electronic
communication tools (sending the documents
by electronic exchange system and / or email
and/or by post, based on the most convenient
way of distribution), in accordance with the
procedure established by the Company.

10.4. An official e-mail address is created for
each Business Division/corporate function in the
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€/1eKTPOHHa ajpeca.

10.5. HapcunaHHa pilweHb/pernameHTyuMX
AOKYMEHTIB, NPUIAHATUX/3aTBEPAMKEHUX
AnpexkTopom AusidioHy/KepiBHukom K® B pasi
HeobxigHocti  3ailicHIOETBCA 3 ogiuiiMHOT
eNeKTPOHHO! agpecu AMBI3iOHY/KOPNOPaTUBHOI
GyHKUii Ha odiuiiHi eneKTpoHHI agpecn BCixX
Y4YaCHUKIB KOMYHiKauii 0fHOYaACHO 3
nybnioBaHHAM Ha odiuiltHy aapecy opuguyHol
ocobu, CTPYKTYpHi oauHWMLi AKOT BXOAATH A0
cknaay AUBi3ioHy Ta/abo 30iACHIOOTL
KopnopaTtusHi GyHKLiT, a came:

IopMANYHOI  0coBKM, WO  CcamocTiiHO, AK
CTPYKTYPHa O4MHMUA, BXOAUTb A0 CKNagy
[AWBi3ioHy a60 BM3HAYeHOT TaKo, WO 34iMCHI0E
KopnopatusHy gyHKUi0;

lOpuanuHoi ocobu, 30Kpema ANA OKPEMOro
npauiBHMKa KOPMNOPaTUBHUX GYHKUIA y pasi
HeyTBOPEHHA CTPYKTYPHOrO nigposainy;

KepiBHUKA  CTPYKTYpHOI
CTPYKTYPHUM abo
nigposainom KomnaHii;

OAMHULI, Wo €
BiJOKpPEMNEHMM

KepiBHMKAa  CTPYKTYPHOI OAMHMUI, WO €
CTPYKTYPHUM abo BifOKpeMIEHMM
nigposginom puguyHoi ocobu.

10.6. Bignosigi/inbopmauiio WoA0 BMKOHAHHA
pilleHb/ pernameHTyoumx OOKYMEHTIB,
NPUAHATUX/3aTBE PAKEHMX OUPEKTOPOM
AusisioHy/KepiHuKkom K®, CTPYKTYPHI 0auHML,

AKI  BXOAATb [0 CKAagy  AuBisioHy abo
30iACHIOITb KOpPNopaTUBHY dyHKUjO,
Hagcunalote abo HapalTb Womy Yy BUrnAgi
nucrie, 3BiTie Towo (y pasi  HaAcuMnaHHA
€@/1eKTPOHHOK  MOWTOK — Ha  odiuiAHy
e/IeKTPOHHY ajapecy AMBI3ioHy/KopnopaTUBHOI
dyHKLii 3 aybnioBaHHAM  Ha  oQiuifiHy
E€NeKTPOHHY agpecy Komnanir:
ngu@naftogaz.com) abo 8 iHWWKA cnocib,

BM3HAYEHWI OUPEKTOPOM AWBi3ioHY/KepiBHMKOM
Kb y pilweHHax gupektopa ausisioHy/KepisHuKa
K® signoeigHo.

XI. Mpouec yperynioBaHHA cynepeyHocTeii Ta
ecKanauii npo6nem

11.1. AnAa BperynoBaHHA CyrnepeyvyHoCcTel, LWo
MOXYTb BMHMKHYTW B Mpoueci AianbHOCTI
AMBI3IOHIB Ta KOpnopatMBHWUX QYHKUIA, UMM
MopagKkom BCTAaHOBAEHO Taki piBHI eckanauii
npobnemu:

Company.

10.5. The decisions taken / regulations
approved by Business Division Director/the
Head of CF is sent, as and when necessary, from
the official e-mail address of the Business
Division/corporate function to the official e-mail
addresses of each communication participant at
the same time with copy to the official address
of the Legal Entity, the structural units of which
are part of Business Division and / or Corporate
functions, namely:

Legal Entity that, independently as a
structural unit, is a part of Business Division or
designated as one that performs the

Corporate function;

Legal Entity, in particular for an individual
employee of Corporate function if a structural
unit is not established;

to the Head of a structural unit that is a
structural or standalone department of the
Company;

to the Head of a structural unit that is a
structural or standalone department of Legal
Entity.

10.6. Answers / information on the execution of
decisions taken / regulations approved by the
Business Division Director/the Head of CF of the
structural unit that is a part of the Business
Division or a corporate function, is sent or
provided in the form of letters, reports, etc. (in
sent by e-mail — to the official e-mail address of
the Business Division/corporate function with a
copy at the official e-mail address of the
Company ngu@naftogaz.com) or in another way
determined by the Business Division
Director/the Head of CF in decisions of Business
Division Director / Head of corporate function
internal documents correspondingly.

XI. Process of Resolution of Disputes and
Matter Escalation

11.1. In order to resolve contradictions that may
arise in the course of Business Divisions and
Corporate functions activities, this Policy
establishes the following escalation levels:
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| — pupekTopn AaueisioHis,
KepiBHUKK IOPUANYHKX OCiB;

KEPiBHMKKM KO,

Il = ronosa npasniHHA Komnawii, ronosHwmi
AVPEKTOP BWKOHaBuWit “Tpynn Hadroras” abo
ocoba, Aka BM3Ha4yeHa Hakasom Komnaii npo
posnogin  o6oB'A3KIE MK  KepiBHMLTBOM
KomnaHii BignoBiaHO A0 nNignopagKyBaHHs,
BCTAHOBNIEHOTO MM HaKa3om;

Il = ronosa npasAiHHA;
IV—npasniHua Komnakwif,

11.2. Yci cnipHi Ta/abo npobaemHi nuTaHHA, Wo
BMHWKaIOTb Y KEPIBHUKIB Nigp034inis, KepiBHUKIB
lopuaAnYHMX ocib, paupeKkTopie AauBisioHiB Ta
KepisHuKiB K®, BupiwyloTbca, novMHaoum 3
I-ro piBHA eckanauii. 3a Hemoxaueocti i
BUPiWEHHA Ha |-mMy piBHI BOHM ecKanyloTbca Ha
HaCTyNHi piBHi.

11.3.Y pa3si HemMoX/NMBOCTI BMKOHaHHA abo
HaNeMXHOro BWUKOHAaHHA 3 O6’€KTMBHMX NPUUMH
pileHb AWpeKTopa AWBI3ioHY abo
KepiBHuka K® KepiBHWMK CTPYKTYpHOI OauHWL
abo npauiBHUK, WO 3AINCHIOE KOPNOpaTMBHY
GyHKUilO y pasi HeyTBOPEHHA CTPYKTYPHOrO
nigpo3Aainy NMCbMOBO BMKNALAE CYTb MUTAHHA Ta
NPUYUHKU TaKol HEMOMAUBOCTI BMKOHaHHA abo
HaNexHoro BUKOHaHHA BIAMOBIAHOrO pilleHHsa |
nojae Ha pos3rnag, AWpekTopa AusisioHy abo
KepisHuka K® — | piseHb eckanauii.

11.4.Y pasi oTpMMaHHA KepiBHUKOM 1OPUANHHOI
ocobu, CTpYKTYpHI abo BigoKpemneHi nigposainu
AKOT BXOAATL AK CTPYKTYPHI OAMHMUI 00 CKnaay
Pi3HMX  AMBI3IOHIB/KOPNOPATUBHMX  BYHKLN,
piweHb AMpeKTOpis AuBI3ioHIB/KepiBHUKIB KD,
LLIO MAIOTh CYNEPEYHOCTI, B TOMY YMCAI:

pilleHHA 3a CBOIM 3MICTOM HEe Y3roAMmYKTbCA
ofHe 3 0AHMM abo BMKOHaHHA OAHOTO pilueHHs
BMK/IOUAE MOMNMBICTb YU OOMENKYE HanexHe
abo cBoeYacHe BUKOHaHHA iHWOro;

PilLEHHA, WO He MOMYTb 6YyTM BMKOHaHI
0AHOYACHO, @ NWLIE NOCNIA0BHO | MalOTb YacoBi
obmexeHHsn;

pillEHHA BMXOAWTbL 33 PAMKW 3aTBEPAMKEHUX
nimitie Ta/abo NoKasHWKIB AiANLHOCTI AUBISIOHY
WOoA0 OKpemoi CTPYKTYPHOI O4MHWLUI, wWo
BXOAMTb [0 CKNaAy TaKoro AuBisioHy;

| — Business Division Directors, Heads of CF,
Heads of Legal Entities;

Il = Chief Executive Officer, Chief Operating
Officer of the Company or person, defined in
accordance with the order on segregation of
duties between management of the Company);

[Il - Chief Executive Officer;
V= Executive Board of the Company.

11.2. Resolution of all controversial and/or
problematic issues that arise between the Heads
of Departments, Heads of Legal Entities,
Business Division Directors and Heads of CF s
starts from the first level of escalation. If they
are not resolved, then they are escalated to the
next level.

11.3. In case of inability to implement or duly
execute decisions of the Business Division
Director or Head of CF due to objective reasons,
the Head of the structural unit or employee of
Corporate Function, if dedicated Department
not established, describes in writing the matter
and reasons for such inability to execute or duly
execute for the Business Division Director or
Head of CF review — first level of escalation.

11.4. In case of Head of the Legal Entity, which
structural or standalone departments are
included as structural units of different Business
Divisions / Corporate Functions, receives
contradicting resolutions from the Business
Division Directors / Heads of CF, including the
following contradictions:

content of separate decisions contradict each
other, or the execution of one decision
precludes the possibility or limits the proper or
timely execution of another;

decisions that cannot be executed
simultaneously but only successively and have
time limits;

the decision goes beyond the approved limits
and/or performance indicators of the Business
Division within a standalone structural unit
that is a constituent of such Business Division;
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pileHHA He Bignosigae BUMOram
3aKOHOAABCTBA, BHYTPILWHIX OOKYMEHTIB
Komnaii, M'pynn Hadroras ta/abo topnanunmx
oci6 Ta/abo cratytry Komnawii um lopuguuHoi
ocobwu,

TaKMIA  KePiBHUK NOBMHEH Y HalKopOTLMii
TEePMiH NUCbMOBO BMKNacTu CyTh
cynepeyHocTei, wo YHEMOX/NBAIOIOTL
BUKOHAaHHA OTPUMaHMWX piweHb, i HagicnaTy
3BEPHEHHA  AMpeKTopam  AMBI3ioHiB  Ana
BPEryNIoBaHHA CynepevyHocTei.

11.4.1. inpekTopn AMBI3ioHIB, AKi oOTpUManu
3BEPHEHHA KepiBHWKa IOPUAUYHOT ocobu Wwono
HEMOM/IMBOCTI BUKOHAaHHA OTPUMAaHWX PilleHb,
MalTb CaMOCTIHHO, NPOTArOM [06M, BXKWTH
3aX04iB  ANA  YCYHEHHA CynepevHocTei,
BM3HAYUTU NOCAIJOBHICTb BMKOHAHHA pilleHb
abo BHeCTM 3MiHM NO cyTi piweHsb, y pasi
HeobxigHocTi.

HeMOMNMBICTb BMKOHAHHA KEPIBHMKOM
opuanYHoOi  ocobu pilleHHA  AMpeKTopiB
AMBI3IOHIB 3 NPUYMH, HaBegeHUX v n. 11.4 uboro
MopAaAKy, A0 OCTaTOMHOTO BPEryNiOBaHHA 3ri4HO
3 uum [lopAafKOM, He MOME PO3rnAfaTMCA AK
HEHaneHe BWKOHAHHA TaKUM  KepiBHMKOM
lopnanYHoi ocobu cBoix 3aBgaHb Ta 060B'A3KIB.

11.4.2. Y pasi HeMOMAMBOCTI BperyloBaHHA
CYNepeyHoCTel MiXK yXBaNeHUMU pilleHHAMM
AMPEKTOPaMM AWBI3IOHIB, NUTaHHA, WO noTpebye
BPEry/110BaHHA, BMHOCATLCA AWNPEKTOPOM
AmBisiony abo KepiBHMKOM topuAMYHOT ocobu
Ha Il piBeHb eckanauii Ta HacTynHi piBHi 3a
HeobxigHocrTi.

11.4.3. Y pasi HeBMpiWeHHA cynepedHocTeil Ha |-
Il piBHAX eckanauii NMUTaHHA BUHOCUTLCA Ha IV
piBeHb eckanauii. BuHeceHHA nuTaHHA Ha
posrnag npasniHHA Komnawii 3pgiiicHIoETbCcA B
yCTaHoBNeHOMY B KomnaHii nopagky.

11.4.4. BUKOHaAHHA pilieHb, Lo MatoTb
cynepeyHocri, OTPUMAHKNX KepiBHUKOM
IOPUANYHOT 0CobK, CTPYKTYPHI UM BigoKpemaeHi
NiAPO3AIAK AKOT BXOAATE AK CTPYKTYPHI-0AUHML
A0 CKnagy pisHux pumsisioHis abo 3pifcHI0OTL
KopnopaTvBHi  dyHKUii, BigknagaetecA Ao
NPUKAHATTA OCTaTOMHOTO pileHHn npo
BPery/noBaHHA CynepeyHocTen,

the decision does not comply with the
requirements of the applicable law, internal
documents of the Company, Naftogaz Group
and/or Legal Entities and/or the Company's or
the Legal Entity’s Charter,

such manager must, in the shortest possible
time, describe in writing the essence of the
contradictions that make impossible to
execute the received decisions, and send an
appeal to the Business Division Directors to
settle the contradictions.

11.4.1. Business  Division  Directors after
receiving an appeal from the Head of Legal
Entity regarding the inability to execute the
decisions obtained, have to take measures to
settle the contradictions, determine the
sequence of execution of decisions or make
changes as to the substance of the decisions, if
necessary, within 24 hours,

The inability of the Head of Legal Entity to
execute the decisions of the Business Division
Directors due to the reasons stated in clause
11.4 of this Policy until the final settlement in
accordance with this Policy will not be
considered as improper performance of duties
and responsibilities assigned to such Head of
Legal Entity.

11.4.2. If a contradiction between the decisions
taken by the Business Division Directors cannot
be resolved, the matter is submitted by
Business Division Directors or the Head of Legal
Entity to the second escalation level and
subsequently - to the next levels, if
necessary/Business Division

11.4.3. If the contradictions are not resolved at
the [-lll escalation levels, the matter is
submitted to the fourth escalation level.
Submission of the matter for consideration by
the Executive Board of the Company is
performed in accordance with the established
in the Company procedure.

11.4.4. Execution of the decisions that have
contradictions received by the Head of Legal
Entity, structural or standalone departments as
structural units of which different Business
Divisions or corporate functions are comprised
of, is postponed until the final resolution of
contradictions.
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11.4.5. JupeKkTtopu AMBI3iOHIB NOBIKOMAAIOTb
KepiBHMKa puaudHoi ocobu, AKWIA Hagicnas
3BEepHeHHA WOoA0 HAaABHOCTI CynepevyHoCTel, npo
pesynbTaTh NPUIHATOTO PilleHHS.

XIl. NMpuKiHLeBi NONOKeHHA

12.1. NopAgoK NiATPUMYETLCA B aKTyalbHOMY
craHi  [enaptameHtom  metogonorii  Ta
craHpaptusayii  6isHec-npouecis  Komnawii i
MOMe NepernafaTuca, ane He pigwe ofgHoro
pasy Ha pik.

12.2.Y pa3i AKWO NONOMEHHA BHYTPILIHIX
foKymeHTiB  KomnaHlii  (Kpim  AOKymeHTIB,
3aTBEPOKEHHA AKWUX HANeXMTb A0 BUKAKOUYHOI
KOMMEeTeHLUii Harnsagosoi pagM Ta 3arajbHUX
36opis  Komnawnii), Tpynu Hadrtoraz Ta/abo
IopuaMYHUX  ocib  cynepevyatb  abo  He
BiANOBIAAOTL NONOKEHHAM UbOro Mopagkry, To
3aCTOCOBYIOTHCA NONOXKEHHA Lboro Mopaaky

12.3. KOHTPONb 338 HANEXHUM  BUKOHAHHAM
uboro [llopagky 3AIACHIOE TrONOBa MpaBAiHHA
Komnawit.

11.4.5. Business Division Directors inform the
Head of Legal Entity, who submitted an appeal
stating the existence of contradictions, about
the decision made.

XIl. Final Provisions

12.1. The Policy is kept up to date by the
Business Process Methodology and
Standardisation Department and may be revised
but not less than once a year.

12.2. If certain provisions of this Policy
contradict or do not comply with the provisions
of internal documents of the Company,
Naftogaz Group and / or Legal Entities (except
documents, approval of which belongs to
exclusive competence of the Supervisory Board
and the General Meetings of the Company),
provisions of this Policy shall apply.

12.3. Chief Executive Officer of the Company
controls over due implementation of this Policy.
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